Lane County Process to
Form an Area Commission on Transportation (ACT)

PREVIEW MEETING

Thursday, October 29, 2009

6:00 - 8:00 Pm
LCOG Buford Room
859 Willamette St., Eugene, 5" Floor

Primary Contact: Rob Zako, (541) 343-5201, robzako@gmail.com
Additional Contact: Celia Barry, (541) 682-6935, Celia.BARRY@co.lane.or.us

Meeting Purpose

To provide leaders of key jurisdictions a preview of the process to form an area
commission on transportation (ACT) for Lane County and to solicit their ideas.

Questions To Think About

In advance of the meeting, participants should think about the following questions:

1. Positive Outcomes: As a result of having an ACT for Lane County, what positive outcomes
do you hope to see?

2. Key Transportation Issues: What are the key transportation issues in Lane County you
are concerned about—especially issues that would benefit from the coordinated committee
discussion afforded by the ACT structure?

3. Other Stakeholders: Who else has a stake in transportation issues in Lane County or has
special expertise to offer—including people outside Lane County—and should be involved
or consulted in the process to form an ACT for Lane County?

AGENDA

6:00pM Welcome & Introductions (Handy & Stewart)
6:10pM  What Is an ACT and What Positive Outcomes Can It Help Achieve?
*  Summary of an ACT (Zako)
* Report from ODOT Region 2 “Super ACT” Meeting (Handy & Piercy)
* Identification of Possible Positive Outcomes (all)

6:45pM What Are Key Transportation Issues in Lane County?
* Overview of ODOT Area 5 (Chickering & Crawford)
* Roundtable Discussion (all)

7:30 pM  What Is the Process for Forming an ACT for Lane County?

* Overview of Process (Zako)
* Questions about Process (all)
* Identification of Other Stakeholders (all)
* Next Steps (Zako)

8:00pM  Adjourn (Handy & Stewart)



