LCPH - Pandemic Flu Planning Chart - By Function and Pandemic Period

Passive surveillance

. Facilitate specimen
collection

. Notify MD of geographic

origin of potential cases

. Target high-risk populations
& hold vaccination clinics

. Conduct education &
awareness campaigns

. Coordinate delivery of
vaccine

. Use websites and news
releases to deliver info to
public on importance of
vaccination

. Provide vaccine availability
and clinic schedules

. Provide info in alternate
languages

Encourage critical
service providers
to be vaccinated

Update selected health
care providers via e-mail

Target high risk groups for vaccination
awareness

Advise local health care providers on
vaccination criteria

Assess quantities of vaccine supplies
Train additional staff to administer
vaccine

. Send notice of flu alert

. Engage community

. Distribute fact sheets on
vaccine

. Alert public about traveling to
affected areas

« Coordinate training on vaccine
administration

Review vaccination plan and
list of volunteers trained for
working in vaccination
clinics
Vaccinate as many critical
health & safety providers as
possible

Broadcast fax to selected
health care providers
Reassess the high-risk
population definition
Consult with DHS
epidemiologist for
recommendations on testing

Re-inventory antiviral and
pneumococcal vaccine

Educate public on disease prevention and
good hygiene procedures

Update Flu Phone-Line

Continue vaccination

Communicate the allocation and reallocation
plan for vaccine

Work with medical community to determine
criteria for hospitalization vs. self-care
Regularly update public

Meet with critical service providers
and coordinate actions to be taken in
response to pandemic
Assess the availability of personnel,
supplies and materials needed for
infection control
Assess hospital capacity

Active Surveillance
Monitor hospitalized flu cases
Establish bed & room availability

reporting system
Monitor state surveillance
Facilitate surveillance at airport,
train station, bus station, and
students arriving at UO

Coordinate dissemination and
reallocation of antiviral with the health
care community

Continue vaccination of high-risk
individuals

. Communicate
importance of
isolation and
guarantine

. Update Flu Phone-
Line

Assist as able with local hospital resource
shortages

Ensure access to PPE

Recommend to Gov. UO, & others to cancel
public events

Publicize criteria for hospitalization vs. self
care

Mobilize public safety personnel to enforce
isolation and quarantine orders as necessary

Active surveillance

Use break in waves to address
shortfalls in vaccine & other
supplies & prepare for
resurgence of disease

Maintain media visibility
between the first and
second wave & continue
educational efforts

Accumulate supplies and trained volunteers to
respond to the next wave
Re-emphasize community wide infection control
measures
Continue prevention messages in the
community




	Page-1�

