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Priority 1:  Meeting Community Basic Needs (TIER I) ¹
Services in this category assist Lane County residents to meet basic needs such as nutritious food, clothing, emergency shelter, utilities, and specialized case management services for high service users.  Services are geographically accessible and attend to the needs of diverse populations.  Some needs are urgent – like homelessness and hunger. Others impact the health safety and quality of life, perhaps less urgent, but not less important. 
Funding Level:  
$1,754,110
Potential Funding Sources: 




Community Development Block Grant, Community Services Block Grant, Emergency Housing Account, Emergency Solutions Grant Program, Human Services Commission Jurisdictional Funds, State Homeless Assistance Program
Outcome: 
Adults, youth, and families in crisis get help to overcome short-term problems and stabilize the current crisis. Public safety contacts and usage of emergency services by chronically homeless adults and at risk and homeless youth (i.e. hospital emergency rooms, jails, and psychiatric facilities) will decrease.
Sample Indicators:
· Emergency shelter is available
· Nutritious food is accessible (food boxes or meals)
· Hygiene products and services are accessible

· Functional clothing is accessible
· Heat/utilities shutoffs are avoided
· Specialized case management services for high service users are coordinated to include health care, behavioral health, housing and other human services
· Transportation needs are addressed 
Priority 2: Increase Self Reliance (TIER II)
Services in this category assist Lane County residents to access housing, jobs, and positive community connections.  These services prevent or offer pathways out of homelessness.    

Funding Level:  
$1,781,654
Potential Funding Sources: 



Community Development Block Grant, Community Services Block Grant, Continuum of Care Supportive Housing Program, Emergency Housing Account, Emergency Solutions Grant Program, Housing Stabilization Program, Human Services Commission Jurisdictional Funds, Home TBA
Outcome:   
Adults, youth, and families receive services addressing their needs so they can attain self-sufficiency over a period of three months to two years. The number of people that remain in their homes increases and individuals and families are prevented from entering homelessness. As a result, residents have stable housing and secure income.
Sample Indicators:
· Barriers to housing are identified
· Action plans to remove barriers are developed
· Households who are at risk of homelessness maintain housing

· Homeless individuals/households become housed

· Stable housing is retained for six months or more 

· Resources to remove barriers are identified
· Employment is attained
· Employment is maintained
· Mainstream benefits such as social security benefits, veteran’s benefits, food stamps, etc. are accessed
· A working budget is developed
· Educational goals i.e. GED, high school diploma are completed
· Employment and/or job training goals are achieved
· Financial literacy skills are developed and/or improved financial status is attained
· Renter education program is completed
· Legal services and/or mediation are accessed
· Childcare costs for low income households are supplemented so parents can pursue employment or education opportunities  

Priority 3:  Building a Safer Community (TIER II)
Services in this category provide resources and services that prevent and reduce violence, crime, and neglect in our community, while allowing individuals to improve their mental and physical health and overall well-being
Funding Level: 
$343,866
Potential Funding Sources:

Community Development Block Grant, Community Services Block Grant, Emergency Housing Account, Emergency Solutions Grant Program, Human Services Commission Jurisdictional Funds, State Homeless Assistance Program
Outcome:  
Communities increase their ability to develop and provide preventive services. Parents and caregivers have the capacity and skills to provide a safe and productive environment for children in their care. The number of crises is reduced and there is an increase in functionality and availability of crisis intervention and support services, to make communities safer.
Potential Funding Sources: 


· A personal safety plan is developed
· New skills to increase safety are identified and developed
· Safe emergency domestic violence shelter is accessed
· Information about community resources regarding domestic and sexual violence is accessible
· Knowledge is gained regarding identification of domestic violence and sexual assault (awareness of facts and myths of domestic and sexual violence)

· Non-violent approaches to discipline are provided
· Child’s basic needs (emotional, physical, medical) are met
· Knowledge of age-appropriate child development is demonstrated
· Children’s vulnerability to abuse is decreased by parents 

· Foster care placement for the children decrease
· Abuse or neglect reports to DHS decrease
Priority 4: Improving Access to Services (TIER III)
Services in this category improve access, coordination and effectiveness of health, human services, and housing programs for Lane County residents.  Services assist with access to public benefits for veterans, seniors, individuals, and families in need. 
Funding Level:  
$221,727
Potential Funding Sources: 

Community Development Block Grant, Community Services Block Grant, Emergency Housing Account, Continuum of Care Supportive Housing Program, Human Services Commission Fund

Outcome: 
Adults, youth, and families have access to mainstream resources and community services. 
Sample Indicators:
· Knowledge and use of community resources is accessible
· Household income of veterans, seniors, singles, youth and families in need increases through acquiring social security, food stamps, VA benefits, TANF, etc. 

· Permanent Supportive Housing application are completed
· Information, advocacy, and culturally appropriate services for Spanish speaking populations, including translation and interpretation services, are provided
¹See Lane County Human Services Commission Human Services Plan for Lane County, Section II, Planning Process and Methodology for details on priority-setting outcome areas into three tiers
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