*Amended per the November 28, 2005 Meeting

LANE COUNTY HUMAN RIGHTS ADVISORY COMMITTEE
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MINUTES
October 24, 2005
Valuing the dignity and worth of all human beings, Lane County is
committed to the fair and equal treatment of all persons.

Toward that end, we are committed to ensuring that human rights are a central part of every County program; to reflecting and respecting cultural and individual diversity and promoting inclusiveness, justice and equity
   6:00 – 8:00 p.m.

First Floor Training Room,

Juvenile Justice Center,
 2727 Martin Luther King Jr. Blvd.

Chair:  Vacant
Committee Members Present:  Tony McCown, Mark Lindberg, Aaron Boyce, Sheila Coats, Michael Connelly, Judy Moseley, Lincoln Nehring, Mimi Perdue, Leslie Rubinstein, Heidi Schultz, Robert Weiss 
Committee Members Absent:  Janice Rubin, BeeBee Head,
Liaisons Present: Bobby Green; Greta Utecht; Dennis Ewing
Visitors: Ted Lewis, Community Mediation Services
AGENDA ITEM






PRESENTER

TIME

I. Introductions & Welcome



Bobby Green 

10 min
Meeting began at 6:05.  Bobby conducted roundtable introductions. Agenda adjustment under New Business - Ted Lewis, Community Mediation Services added to New Business – Review of 2004 report to the commissioners.  No other additions were made to the agenda.
II. Public Comment








10 min
No public comment
III. Minutes Approval (9/26/05) & Agenda Review

Bobby Green

  5 min

Motion to Approve:  Mark Lindberg
Second:  Sheila Coats
Favor:  Unanimous

IV. New Business 








20 min
· Review of 2004 report to the commissioners

Greta introduced Ted Lewis and directed the members to the February 1, 2005 report to the Board of Commissioners.  Appendix B talks about the complaint history that Community Mediation Services (CMS) has handled on behalf of the HRAC.  When staff support was cut a couple of years ago it was determined that the committee could not handle the calls coming in and contracted with CMS to handle those calls and to produce a quarterly reporting on the issues received and resolved.  
Ted Lewis – Main goal is creating bridgework between parties.  CMS is also providing services to the Eugene Human Rights Commission (EHRC).  CMS has the capacity to create a dialogue with each party to reach a resolution.  Former Captain John Clague was involved in approximately three issues, which were resolved merely by recognizing and communicating with the complainant.  Of nine (9) cases only four (4) were really discrimination based-- they have been communication issues.  The numbers have dropped throughout the last year.  Lincoln inquired as to the reasoning behind the drop off in complaints.  Ted felt that it could be attributed to the lack of publicity and/or no promotion.  Aaron asked if mediation isn’t appropriate then how else complaints are handled. CMS can redirect people to the agency or resource best able to help them.  Aaron asked for clarification on advisement.  Ted indicated that he is not in a position to be an advocate.  Ted distributed CMS’s 3rd quarter report.  Judy asked about the decline in the number of complaints and how it might be associated with the support that the HRAC is no longer receiving.  Greta gave a history of the HRAC staff support and said that the complaints did not take up a full time employee (FTE).  Budget reductions took place a couple of years ago and HR went to the Board for continued support, but the County was cutting county-wide and HR lost the ½ time FTE needed for the HRAC support.  At that time the committee felt that they could continue by doing without support, or by providing minutes, etc. on their own. Lincoln asked about the current promotion of the CMS.  Currently advertising is being conducted through the Internet, distribution of pamphlets, and word of mouth.  Mark gave a history on the previous ideas for advertising that had never taken place due to the lack of committee involvement.  Mark gave a couple of ideas for advertising.  Pamphlets had been distributed at tabling events and at the County.  Many suggestions were made on how to get the pamphlets out.  Leslie clarified that CMS did not take over the public relations and that it needs to come back to the group as a primary focus.  Springfield is a ¼ of the contract.  The financial amount of the contract is $5,000 total.  Ted said that it would equal roughly five hours per week.  Ted will put together a 2005 statistics report and itemize the stats report in January.  CMS has its own website in which this program is mentioned.  Ted will explore placing a link to the HRAC committee on the CMS website.  The committee had nothing additional.  Ted will return in January with his next report and this meeting was merely an introduction and to give a brief explanation of what CMS does.  Bobby has been really pleased with CMS and feels that the general public needs to increase their reporting of issues Bobby thanked everyone for their ideas and as he’d indicated when interviewing applicants for the committee, this is what the committee needs.
· Bylaws review
Greta explained the by-law item that went to the Board.  There had been a copying problem and some of the information was not included in the commissioner’s packet.  The discussion included the changes, but we need to make sure that the full by-laws are presented to them.  If you happen to see it again, nothing is being changed.  Greta discussed the specific changes that were made throughout the by-laws.  Bobby clarified the need to adjust the quorum amount in order to conduct the meeting and get the work done.  Bob clarified that the voting members are the active members.  Greta stated that the by-laws are there for you to do your business.  We did not have enough applicants to appoint Associate members.  Sheila made a suggestion to distribute a list of acronyms.
· Budget review

Bobby stated that he had requested inclusion of the budget for an idea of where the committee is regarding their funding.  Greta clarified that the line item budget is in the HR budget as $7,500; however, the committee’s operational budget is $5,000.  $2,500 has been transferred from the commissioner’s budget to the committee’s budget as the resting place for transfer to the MLK Celebration support.  The contract with CMS is not part of this $5,000, but comes through HR.  We have not charged Loretta’s time other than the September meeting.  We tried to give an idea of what has come out to date and a projection for the year.  Aaron asked for clarification on the 4 hrs @ $20 and if it was a typo.  Correction will need to be made to the total projected cost for the Minutes & Meeting prep to reflect $80.00.  Greta gave suggestions to reduce the impact on the budget and recommended that the committee put this on the agenda for the retreat.  Judy wanted to address the food cost.  Sheila asked for clarification on the money and suggested that the group should go before the Board for additional staff support.  There is currently no budget for staff to this committee.  Lincoln suggested that the committee needed to first clarify what the HRAC wanted to do as a committee and have a clear idea of how to utilize the staff before going to the commissioners; what is possible to be done given the resources that we have.  Aaron pointed out to be cautious of where to save money.  Sheila stated that they needed to do a planning session to set goals.  Mark indicated that the work plan now in place had many hours of committee work in it and that there is a good frame work to build from.  He feels that the most important thing is to simplify their goals and be successful on those.  At some point if the committee has proven itself then they could then go to the Board for additional resources.  Mark also indicated that the committee is not completely without support and that this isn’t EHRC and we are defining what we are doing.  Bobby stated once we start establishing what we are doing we can address the support.
· Retreat planning
Greta talked about the fact that in planning the member interviewing and selection process, there had been considerable discussion about how to get the new group off to a good start.  The committee had previously talked about spending half a day in an informal environment to do some focused work on objectives, operation agreements, logistics and priorities for 2006, etc.  The committee was in unanimous support of the retreat plan.   
Retreat Schedule:

December 3rd 

9-3
Location To Be Announced
November 28th from 5:30-6:30 will be a short meeting to create an agenda for the 12/3 retreat to be held from 9:00-3:00.  Bobby recommended utilizing Greta as a facilitator and the committee agreed.  Bobby suggested using her as a neutral in this meeting.  Mark asked to notify the liaisons of the meeting change in November.  

V. Action Items

· Funding request

Heidi asked about the history of the requests that the committee has supported and/or turned down.  Greta stated that we have recently received funding requests from CALC, Central Latino, and Lane Education District.  The current request is for $240.00 to support the 7th annual Peacemakers conference scheduled for November 7th.  
LEDU request – Greta stated that the person, who is making the request, Char Mauch, was an associate on this committee and she wasn’t able to be here to talk about it.  .  Lincoln has an issue of people not showing up when asking for funds.  Bobby stated that from a general standpoint, when someone asks for support, the committee isn’t obligated as a group to give the full requested amount. The committee isn’t obligated to give funds at all, but can lend support in other ways.  Bob feels that the committee needs to first know where they are going before giving funds.  Bobby supports Lincoln’s position on requiring people to attend and there needs to be a criteria set for approving funding requests.  LESD has already received funding from multiple organizations.  Mark stated that last year it was funded for the full amount and that the person requesting it has served on the committee for many years.  The request is for scholarships for twelve (12) students at $20 each.  Mark asked about handicap accessibility.  Mark is pressing the issue due to the timing and the fact that there is past history, however does support Lincoln’s position.  This conference is for middle and high school students. Heidi asked for further clarification of the event. Greta read the request and pointed out that there are some sessions that are geared towards Human Rights.
Motion:  Mark moved to fund $100.  Sheila amended the motion to support the full amount $240.00 for Lane ESD
Second:   Tony McCown second the $100 - Mark Lindberg second the full $240.00
Favor:  6

Opposed:  4 (not against the conference, commission, or cause, but where the committee is currently at today)
Passed: 6/4 to support the full $240.00 request
VI. Liaison Reports
a. Board of County Commissioners


Bobby Green

  5 min
Recommend the committee think about appointing a Chair, Vice-Chair, or Co-Chair and to discuss this at the retreat.  Bobby believes that the group may be more grounded if they have their own chair.
b. City of Springfield




Rita Wallace-Ostrofsky 5 min

None
c. Eugene Human Rights Commission


Hugh Massengill
  5 min

Hugh has asked Bob Weiss to give the report.  The EHRC is primarily dealing with 
recognition of transsexual individuals in the City Charter, but gender identification is the 
main issue and how to document it.
There is an issue regarding the accessibility of the EWEB water reservoir on College Hill, used by folks to star gaze from.  EWEB 
wants to put a fence around it and it would make it non-accessible because of security concerns.  Others want EWEB to build a ramp to it in order to make it   wheelchair accessible.  
The City is talking about hiring fourteen (14) new police officers. 
d. Human Resources




Greta Utecht

  5 min
HR recently held the Edwin Nichol’s conference.  Bobby felt that the approach he took was helpful in understanding why people do what they do.  Michael suggested also bringing the author of the book “The Color of Fear” to Lane County.
e. Sheriff’s Office





Dennis Ewing

  5 min

The *Defender Offender Management Center (*DOMC) has received questions about who in the population in the jail are afforded education.  In response to the LC HRAC’s recommendation that external interviewers be involved in the Sheriff’s Office hiring processes, there will be two opportunities between now and February (a lieutenant and a captain process) for external participants. 

General discussion:

Judy – Stop Hate w/CALC: the goal is to increase awareness of how to prevent and respond to hate crimes and activity. *Let Judy know if the committee would like to receive a 5-30 minutes presentation regarding Stop Hate w/CALC.
Heidi – There was an incident in the Cottage Grove High School.  A racially discriminatory comment was allegedly made by a staff member.  This is being handled internally, but the complaint may go outside of the district.  One positive to come out of it; they will be holding a cultural sensitivity training.
Next HRAC Agenda:  
HRAC Retreat

Retreat Agenda: 
Funding Request Criteria



Chair

Meeting Adjourned:  8:00 P.M.
Next Meeting:  November 28th 

5:30-6:30 (no meal)
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