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MINUTES
September 26, 2005
Valuing the dignity and worth of all human beings, Lane County is
committed to the fair and equal treatment of all persons.

Toward that end, we are committed to ensuring that human rights are a central part of every County program; to reflecting and respecting cultural and individual diversity and promoting inclusiveness, justice and equity.
   6:00 – 8:00 p.m.

First Floor Training Room,

Juvenile Justice Center,
 2727 Martin Luther King Jr. Blvd.

Chair:  Vacant
Committee Members:  Leslie Scott, Karen Lundblad, Aaron Boyce, Mark Lindberg
Committee Members Absent:  BeeBee Head
Associate Members Absent: Cass SkinnerLopota

Liaisons Present:  Greta Utecht, Lane County Management Services;Dennis Ewing, Sheriff’s Office;Hugh Massengill, Eugene Human Rights Commission;Bobby Green,County Commissioner
Visitors:  Lincoln Nehring;Heidi Schultz;Tony McCown;Janice Rubin;Leslie Rubinstein;Robert Weiss;Judy Moseley;Mimi Perdue
AGENDA ITEM






PRESENTER

TIME

I. Introductions and Welcome 




Greta Utecht opened the meeting with round table introductions.  She announced that there are ten applicant names that are being forwarded to the Board of County Commissioners for recommended appointment to the HRAC.  
Leslie Scott announced that tonight is her final meeting.

II. Public Comment









None
III. New Business 









· Committee Next Steps
Greta clarified to the committee that the Lane County Human Rights Advisory Committees’ (LCHRAC) role is to report to and/or advise the Board of County Commissioners (BCC).  There are a few differences between the Eugene Human Rights Commission (EHRC) and the LCHRAC.  One is that the EHRC serves as an independent advocacy group whereas the LCHRAC makes recommendations to the BCC before any public advocacy is taken.  The EHRC has considerable staff support budgeted for it, while the County budget provides the LCHRAC with an annual operating budget of only $5,000 per year, and there is no other staff support budget. 
The next step in filling the current committee vacancies is to forward the names for consideration on the October 12th agenda for nomination and approval.  By the next meeting in October there should be a complete membership roster.  Bobby Green, Mark, Aaron and Greta have talked about the possibility of the committee having a retreat to put together some agreements and future agendas and goals.  Bobby pointed out to the group that there is currently no committee chair, and that will need to be addressed as well.  

· Edwin Nichols Conference Schedule
The Cultural Competency training by Dr. Edwin Nichols will be held tomorrow, Wednesday the 28th at Valley River Inn.   Dr. Nichols is an industrial psychologist and approaches cultural competency from a historical/geographical perspective.  The current committee members as well as the nominated members are invited to attend free of charge and are encouraged to attend.  Flyers and registration forms were distributed.  
IV. Liaison Reports
a. Board of County Commissioners


Bobby Green

  5 min

It has yet to be decided which boards and committees each commissioner will be assigned to serve on for 2006.  Sometimes the commissioners rotate assignments, but commissioners can also request certain committees and Bobby has decided that he will request another year with the LCHRAC.  
b. City of Springfield




Rita Wallace-Trotsky  5 min

Absent
c. Eugene Human Rights Commission

Hugh Massengill
  5 min

The EHRC is also bringing on new members.  One issue they are currently working on is a proposal to add a gender identity provision to the Eugene City Code which would put protections in place for a small vulnerable group of people.  Many meetings have been held to move this issue forward.  
( Mark your calendars:

Date:  October 22nd
Location:  Caesar Chavez Elementary School
Event:  David Oaks – Forum on the mental health human rights system

Time:  11-3 PM 
The highest majority of Human Rights complaints that Hugh is seeing is due to economic discrimination.  Hugh is available for questions at h.massengill@comcast.net.  
d. Human Resources




Greta Utecht

  5 min

1) Has put together a draft of cultural competency evaluation factors to be added to the County’s performance evaluation forms, in accordance with the County’s Diversity Action Plan (DAP) directives.  There may be some changes after Wednesday’s cultural competency presentation, and Greta will bring copies of the proposed factors to the next meeting.  The Diversity Action Plan is on the Internet.  Copies will be brought or sent out in PDF format.
2) Lane County has put together a Metro HR group.  It is a quarterly meeting made up of other agency HR Managers or their designees, where different issues are discussed.  This past week they discussed diversity, recruitment, and selection.  Ten public agencies have signed a Memorandum of Agreement in support of diversity in our area.  It is good to talk to peers and see what others are doing.  The group is looking at putting together a brochure from public sector agencies about the good reasons to come to Lane County and what employment opportunities are available.  Lane County Workforce Partnership is serving as a clearing house to match hurricane victims of Katrina with employment options here in Lane County.  In the aftermath of tragedy there may be some opportunities to help.  
3) In response to Hugh’s comments above, Greta indicated that the County operates a Federally Qualified Health Clinic (FQHC) called Riverstone, located in Springfield.  Although available to anyone, the fees for services and medications are based on one’s income.  It has been in operation for approximately two years and it has been very successful.  We currently have one open and are looking at the possibility of opening another.  
e. Sheriff’s Office




Dennis Ewing
  5 min

The Sheriff’s Office is actively pursuing the exit interviews and narrowing down why people are leaving.  They are finding some underlying themes.  Will get a briefing on 10/7 presentation on the Dogwood Ceremony, which one of the staff members’ sons has been involved in.  There was a previous Inquiry on oral boards for new hires; what and who is it made of.  The question was posed as to whether or not a civilian can sit on that board.  It was viewed positively by the Sheriff and will further discuss with Greta Utecht.  
f. Miscellaneous Discussion



Committee

  5 min

Leslie Scott - She discussed the history around committee representation and the apprehension from other agencies as to the role of the LCHRAC, and she thinks that there is a vital need for documenting human rights abuses for the BCC.  Leslie felt that they have had great success with the contract we have with Community Mediation Services, and the LCHRAC’s by-laws also direct and set the frame work for their work plan. She feels as though there has been a long delay in meeting in Oakridge.  Mark asked that Leslie forward any contact information to help the committee not lose or reinvent the wheel with the recent departure of members.  

Karen Lundblad – She announced her resignation from the committee, as of this evening.  Her dilemma is that she never understood what the committee’s job was, and believes that part of the issue of why there are only three members after many resignations is because the committee hasn’t been clear about what their role is. With so many new members coming on board, there is almost a clear slate.  This is an opportunity to jump in and decide on areas of most interest.  Some people will need to come in with leadership and a vision of how to pull the group together.  

Mark Lindberg – Agreed that it is important to communicate to the County Commissioners.  There is a need to get what the committee is doing to the board and it should be a goal of the committee and how to do it more effectively.  He also stated that he would like to see the committee continue with education and outreach with a primary focus on the rural areas.  

Judy Mosely – Asked if the committee needs permission from the commissioners to move forward on issues.  Bobby said that the guidance will come in the form of the work plan.  If what the committee chooses to do is consistent with the work plan then the board will approve.  

Aaron Boyce – It was discussed at the interviews that this group may become a task oriented group.  He hopes that the committee is not encumbered by the previous history.  The question of commitment was asked of each of the applicants.  

Robert Weiss – 
1) Asked if the County commissioners are aware of the previous committee members’ dissatisfaction.  Bobby is aware, and has indicated to his BCC colleagues that the committee is currently going through a change.  The number of people leaving the committee is also partially due to the term schedule.  
2) Is hearing that by-laws exist but in a sense feels that the committee is trying to fit into another person’s clothes.  Mark discussed the process of moving forward and the need to bring everyone in on the same plain.  This committee can be redefined as long as it is in agreement with the by-laws, and the by-laws can be changed.  Aaron pointed out the significance of this meeting and the future of the committee.  What the committee chooses to develop as a work plan is what moves forward.  

Leslie Scott – Pointed out the County employee membership numbers, lack of meetings outside of the Eugene area, etc.  Leslie pointed out that her membership term is up - she is not resigning.  

Bobby Green –The institutional memory sometimes helps with the movement of the committee.  New blood gives a different perspective.  At the interviews he saw the uniqueness of what each person brings to the committee.  The consistent response was that there is a need to get something done.  He looks forward to the work session and stated that this is your committee and he will be supportive in the areas that he can be.  If there is more you want him to do, just ask.  

Hugh Massengill – The Eugene Human Rights Commission could be useful to the organization and they would be interested in assisting with any questions.  Leslie agreed that the EHRC has been historically helpful as a great resource.  

Mark Lindberg – Thanked Leslie and recognized her as a tremendous leader, and is so appreciative of everything she has done and her time commitment.  Seven years is a long time to commit to an organization.

Mark Lindberg – Asked how many positions are still available and will there be a need to interview more.  Devin Muchmore has left.  Dennis Shine resigned. 

Heidi Schulz – Asked that the by-laws and any other information be sent prior to the meeting for review.  Greta agreed and the documents will be sent out in PDF format.

Budget - $7,500 


   $2,500 is marked for the Martin Luther King Celebration.
Next Agenda:  HRAC Retreat



2004 report to the commissioners

Meeting Adjourned:  7:50 pm

Next Meeting:  October 24th 

� EMBED MSPhotoEd.3  ���











PAGE  
1
I:\HR\Human Rights\Human Rights Meetings\2005 Minutes\HRAC_Minutes_92605.doc

[image: image3.png]


_1170758761.bin

