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MINUTES
May 23, 2005
Valuing the dignity and worth of all human beings, Lane County is
committed to the fair and equal treatment of all persons.

Toward that end, we are committed to ensuring that human rights are a central part of every County program; to reflecting and respecting cultural and individual diversity and promoting inclusiveness, justice and equity
   6:00 – 8:00 p.m.

First Floor Training Room,

Juvenile Justice Center,
 2727 Martin Luther King Jr. Blvd.

Chair:  Vacant (Bobby Green – Acting Facilitator)
Committee Members Present:  Emi Lassiter; G. Dennis Shine; BeeBee Head; Devin McGeehan Muchmore; Mark Lindberg; Christina Greening; Boyce Aaron
Committee Members Absent:  Leslie Scott; Karen Lundblad

Liaisons Present: Greta Utecht-Lane County Human Resources Manager; Bobby Green-Lane County Commissioner, District 4; Dennis Ewing – Lane County Sheriff’s Office
Liaisons Absent: Rita Wallace-Otrofsky-Springfield Human Rights; Hugh Massengill – Eugene HRAC
Guests:  None
Associate Members Present: Char Mauch; Cassandra Skinner
Associate Members Absent:  Julia Lindburg; Char Mauch; Michael Thomson
AGENDA ITEM






PRESENTER

TIME

I. Introductions and Welcome 



Bobby Green 
  5 min
6:01 - Bobby conducted roundtable introductions with specific acknowledgement to Hugh Massengill from HACSA the Eugene HRAC Liaison.  Proposed an adjustment to the Agenda, Jerry Kendall will not be present and would like to move to public comment in June.  
II. Public Comment









A.  Proposed Civil Liberties Ordinance


Jerry Kendall

10 min
Action:  Move to June Meeting
Greta distributed a copy of the Proposed Civil Liberties handout from Jerry
III. Minutes Approval (4/21/05) & Agenda Review

Bobby Green

  5 min
The Minutes were miswritten as “Agenda” but has been changed to “Minutes”
Motion:  Approve minutes as written
2nd:  Aaron Boyce

Vote:  Unanimous approval
IV. New Business 

Report back: Lane County Sheriff’s Office

Dennis Ewing
15 min
He apologized for having misspoken at the last meeting in reference to the definition of cultural competency.  After talking with Greta it wasn’t the definition that he had a question about, but it was more on how to measure it.  He went on to thank Greta for clarification.  

Handout #1 – Demographics Lane County (Estimated Population Age 16 and over, 2003*)

Handout #2 – 2004 stats, Demographics Law Enforcement LCSO, EPD, SPD 

Handout #3 – 2004 stats, Demographics LCSO by Division (5.7% wasn’t listed separate so were combined)
Handout #4 – 2004 stats, Demographics LCSO Applicants 2004 Applications for DS2 (They had six recruitments in 2004 for Deputy Sheriff; 5 Deputy Sheriff’s and 1 Communications Records Officer).
Discussion continued on the overall statistics as this relates to all of the positions countywide.  The data would need to be hand retrieved or potentially a report writing tool could be developed, but would be extensive either ways.  Greta stated that there is a fairly rigorous selection process for recruitments.  BeeBee Head asked for clarification on how in depth the process is.  Dennis responded that it is a nine stage process and informed the group in depth as to the LCSO recruitment process.  Dennis Shine agreed with BeeBee Head to have an outside representative present during the recruitment process and thought that it would look positive to the community.  Dennis stated that they are looking into the future for a recruitment of an all female recruitment process.  Greta stated that we currently recruit in many diversity publications.  All positions that are posted in the County have some exposure to something other than the traditional media and the Register Guard. An example for the Labor Relations Manager position advertisement was placed in areas that had a broader experience base for Labor Relations.  We are looking for new venues for ways of more diversity recruitment.  
Handout #5 – 2004 stats, Demographics LCAC Average Daily Population

Mark Lindberg asked about recruitment at colleges.

Handout #6 – 2004 stats, Programs Lane County Adult Corrections 2004
Dennis gave an overview of page 2 as to how the data was compiled. An example in 2004 the SO had 98 investigations, TORT Claims, all of which 2 were racial and one was sexual.  All were found to be unfounded.

Questions:  Christina Greening discussed that the numbers reflect how they feel about their job.  Maybe the focus shouldn’t be just on the recruitment, but how they feel about their job.  Dennis stated that a typical application pool consists of approximately 90-100 applications, where only 6 on average will be hired.
Bobby Green shared his observation of the 1st handout, referencing the raw data and the percentage in the minority section.  In looking at the number of blacks in Lane County and the percentage it represents. Referencing page 5, the number of blacks incarcerated on daily average is 4.9% vs. .7% of the population and noted that this is a disproportionate minority incarceration rate and is one of the issues that jumps out. 

BeeBee Head and Aaron Boyce talked about other ways of looking at people and not just looking at all of the steps.  Encourage the LCSO to look into different methods to diversify their recruitment pool.  Dennis Ewing thought that Russ Burger could make that change and it doesn’t impact who is going to be hired.  We lose 50% through most of the steps with psychological evaluation as the last step.  On the part of the SO there isn’t a concern with having an outside person on the panel.
V. Action Items 

A.  ACTSO Funding Request



Dennis Shine

10 min
Dennis discussed the ACTSO and noted that this is run by the NAACP.  ACTSO conducts a one-on-one mentorship.  They held an event on March 19th at the Hult Center where Dr. Fontess recruited a number of academics that taught at the higher education level or participated as judges.  This is a national program with criterion; the criterion is set by National.  Students need to afford travel, housing, and meals.  ACTSO is asking for $250.00 as support from this committee.  He is not sure of the facilities as to whether it is accessible.  The request was routed for review.  Part of what this program does is keeping the student in school and on track.  Bobby Green has allocated for the last two years, maybe four, a sizeable amount to help ACTSO, last year was $5,000 and the Lane County Board of Commissioners supported this.  Greta noted that we received donation requests from Central Latino Americano that is going through significant financial situations.  CALC has a request as well.  

Requests:

ACTSO - $250
Juneteenth Funding in April - $250

Motion:  Dennis Shine motioned to approve the request for funds
2nd:  BeeBee Head

Vote:  Unanimous

Dennis Shine is abstaining because he is a member of the NAACP.
B.  Juneteenth Funding Request 






  5 min

This was “tentatively” approved last month.  Dennis Shine discussed past experience with the group having come to the committee with this request and the purpose of the event that is based on the Emancipation Proclamation.

Motion:  Mark Lindberg to approve  

2nd:  Dennis Shine


Vote: Unanimous

Action:  Send out date & times. 

C.  Outreach Plan (See Attachment A)


Mark Lindberg

20 min

Mark asked if the committee would like to approach outreach as an informal picnic or an official meeting.  He proposed doing it at once.  He feels that we need to talk about membership and getting the positions filled first.  Mark talked with the City Administrator and is he is willing to assist.  Dennis Shine stated that the LCC Oakridge facility is also available and there is also a park that is available for $10.  
Bobby Green clarified that this will be tabled tonight and the group will focus on filling the positions first and then revisit at a later time.

Mark and Dennis discussed holding it at the Community College and take advantage of  the resources that are available.
D.  Membership (added to the agenda)
Discussion around filling the vacancies and who is serving on the interview panel and/or screening applications.
Greta talked with County Administration and will also talk with Melinda Kletzok regarding a Public Service Announcement.  The term limits were changed in the by-laws in 2003, so that terms are now four years instead of two.  The discussion last meeting was to reduce to two years.  The decision was to move forward with changing the by-laws to two years.  Greta will move forward and recommends that due to the upcoming holiday that we can look at the applications by June.  Bobby stated that the postings are open for 30-days, which is fairly standard.  Char Mauch discussed that there were sixteen applicants received from the last posting and could those people be contacted to see if they may still be interested.  Greta stated that she had thought about that and will be looking into the last applicant pool for any potential interest to reapply.
Devin McGeehan Muchmore announced that he will be leaving the committee in August.  Greta noted that Devin’s term actually ended April 30th, 2005 and wasn’t clear if he planned on continuing.  

Interview Panel: Dennis Shine, BeeBee Head, Devin McGeehan Muchmore, and Aaron Boyce
Screening Panel: Mark Lindburg, Emi Lassiter, and Cass Skinner
Greta will post the positions as soon as possible for 30-days.  As applications come in they will come into the County front office and will be handled with Greta, Bobby, and Loretta.  Aaron asked about utilizing the public service announcement on the radio, in which Greta will talk with Melinda Kletzok about.  BeeBee Head proposes taking a vote on a two year verses and four year commitment.  Bobby clarified that the decision was to post for two years, because we may have a greater commitment and the Board always has the right to reappoint.  
Current Vacancies: 

4 – Regular member positions 

1 – Employee

1 – Youth

Devin asked about the current associate members and if they are allowed to apply.  The group agrees and encourages all of the associates to apply.  Bobby believes that we need to keep the process clean.  

Char suggested some process improvements, for example revamping the questions and adding a reference check.  Bobby Green requested a set of questions.  Char discussed the need to be consistent with the questions during the process.
Action:  Greta will locate the current questions and forward to the entire committee.  The interview committee with discuss, revise, and then develop the interview questions.
After 30-days, the interview committee will be charged with contacting and scheduling.  The County will schedule a location to hold the interviews.  Bobby Green clarified that this is definitely a committee process.

Dennis Shine asked if the committee can act on the requests.  Bobby and the committee agreed that no we should not act but have them contact the committee.  Bobby then asked to talk about the budget.
VI. Liaison Reports

A.
Board of County Commissioners


Bobby Green

  5 min



Adopted the budget last Tuesday and I would call it a “living within your means budget”.  Went into the reserves $250,000.  
· $149,000 for an investigator out of the Sheriff’s Office
· $50,000 for the County to embark on Public Information to help Melinda Kletzok
· Hired a half-time to communicate countywide as to what the County is and what we do 
· There were a few smaller programs (i.e. SAVE program)

· Added an Administrative Analyst position for Animal Control
· Help to support a Water Master for $2,500 Linn County also awarded $2,500
· Board to support the Secure Rural schools


Dennis Shine asked if the County has used David Piercy’s report.  Greta informed the group that his report was used to design the strategic objectives.  



Greta briefly discussed the recent two-day session that the Union and County Management went away for.  The County and the Union came back with a “tentative” agreement.  She noted that AFSCME is the largest bargaining unit in the County and that this process was based on the Pacific Program model. The book that was used as a foundation for this session was “Getting to Yes” and was based on an interest based bargaining method.  Greta gave a review of the two-day process and gave much credit to Bill Van Vactor for his support as well as the Union president Cheryl Dyer for making it happen.

B.
Eugene Human Rights Commission




  5 min


Hugh Massengill talked about a couple of things that happened at their last meeting.  Last meeting was May 17th, in which they had a lot of issues that come up.  One group presented discrimination against the homeless and the Public Library.  The Public Library isn’t currently giving homeless people a library card. One issue coming soon is the issue of gender discrimination.  This commission interacts a lot with the Eugene Police Department.  He offered a copy of a proposed amendment of the gender code.  We have twice as much on their plate as they can hold.  Hugh is available and offered his services to anyone that would like.  Dennis discussed his history regarding voting and offered ACLU as a contact point and asked if his group is taking a stance on SB1000.  This is where the State would prohibit discrimination based on sexual orientation.  

C.
Lane County DAC




Greta Utecht

  5 min


Greta informed the group that the DAC has established some guidelines and thinks that it is an ambitious work program.  They have put together some action items and once they are solidified she will present it to the group.  There are a total of thirteen action items.  The group wants to have a roll out celebration, present report, develop survey of departments, diversity efforts, and individual recognition. Award, and compile a report and a report card on the progress that the County has made. This committee meets on a monthly basis and is moving along in implementation of the plan.  Char Mauch offered being a liaison from that group to this group since she serves on both committees and thinks that this is a great opportunity and a good time to see what is going on.  She stated that they are looking at the make up of the different committees.  Char will coordinate with Greta.


HRAC Budget $7,500:  




$2,500 goes to support the MLK celebration in Eugene




Several donations have been made


Approximately after the $500 committed this evening and the outstanding request from Francisca for $125-$150 leaves the group with approximately $1,800.00.

Bobby discussed the group and not wanting to become primarily a funding group.  Just because the funds were committed before doesn’t mean we will continue to fund.  The discussion continued regarding Loretta’s time because the funds are currently coming out of the Human Resources budget.  If Loretta’s time was added to the budget we would be in the rears.  Bobby stated that we need to make different choices and may potentially endorse and not fund all requests.  The $1,800 carries through June and the funding begins again on July 1.  

Greta suggested hiring a person for 10 hrs per month at $12-$15 an hour.  Char Mauch said that this would be a by-laws change because the support states that staff support should be a piece that the committee is afforded.  Greta discussed that the by-laws were made prior to the recent budget constraints and in 2002 we went to the Board and actually lost a position that budget year.  She continued to discuss that in the same year a group was formed to focus the HRAC group on external outreach and education as opposed to the internal diversity work within the County.  We lost half of the Diversity/Training coordinator position, which happened two or three years ago.  

Christina Greening asked about how to change the by-laws.  Bobby Green explained the process.  Christina thought that it would be a good idea and support the request.  BeeBee Head doesn’t feel that it should be the committee’s position to fund and it should be a Lane County priority.  Christina says that if it’s not being funded it needs to be and doesn’t want to end up in a worst situation than we are now.  Bobby Green clarified with BeeBee that the money should be going toward supporting the groups and Human Rights issues stay on the front burner.  BeeBee Head feels that it is important to have someone take the minutes and there is something wrong with this picture.  Bobby brought this up so the group has an idea where the money is going.  This was in response to Mark’s request of the budget.  Bobby suggested that if you want to continue to fund but maybe not at the current level.  

Aaron Boyce asked about the Mezza-Luna budget and the contract.  Greta responded that we can discontinue that as she responded in an e-mail to Aaron previously.  Greta stated that we didn’t know at the time how many people would be in attendance.  

Mark asked about the $1,800 left over in the budget. Greta said that the money would roll over into Human Resource's budget to cover Loretta’s costs.  Char is feeling frustrated and doesn’t feel that we have enough time to determine where the funds should go.  Bobby Green agreed and noted that he had asked for it and asks that starting July 1, 2005 and as invoices come through they will be made available.  BeeBee Head asked if the budget will be given at each meeting.  Bobby thinks that we should have something made available.  Greta said that you the group could receive a quarterly budget report.  Bobby reiterated that this is not for decision, but wanted the group to be aware of the budget.  
Miscellaneous Discussion:



Dennis Shine mentioned SB 1000 and its importance to a lot of groups that this committee does business with and urges people to read and spend time on.



Mark Lindberg asked about a prior budget spreadsheet that was used and asked if it was possible to receive the data in this format again.  Greta confirmed that the report was previously done by Laura Yergan prior to her reassignment of duties.
Upcoming Events:  


· Spring Fling, Tuesday May 31st, Springfield Public Library, 4:00-8:00 PM



Contact Kate Wallace 726-3766



Sponsored by: Friends of the Library, Smart, and the Springfield Museum

· What Does Family Look Like? A Traveling Photo Exhibit


      Reception and Program 7 PM, Thursday, May 26 Springfield High School Library

Next Agenda:  Appointing Committee Chair

Meeting Adjourned:  8:05 PM

Next Meeting:  June 27, 2005
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