
LANE COUNTY HUMAN RIGHTS ADVISORY COMMITTEE
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MINUTES
March 28, 2005
Valuing the dignity and worth of all human beings, Lane County is
committed to the fair and equal treatment of all persons.

Toward that end, we are committed to ensuring that human rights are a central part of every County program; to reflecting and respecting cultural and individual diversity and promoting inclusiveness, justice and equity
6:00 – 8:00 p.m.

First Floor Training Room,

Juvenile Justice Center,
 2727 Martin Luther King Jr. Blvd.

Chair:  Vacant
Committee Members Present:  Leslie Scott, Emi Lassiter, BeeBee Head, G. Dennis Shine, Mark Lindberg, Karen Lundblad, Christina Greening, Aaron Boyce

Committee Members Absent:  Devin McGeehan Muchmore; Theo Halpert

Liaisons Present: Greta Utecht-Lane County Human Resources Manager; Bobby Green-Lane County Commissioner, District 4; Rita Wallace-Otrofsky-Springfield Human Rights
Guests:  Laura Yergan, Serafina Clarke, Faye Stewart, Charlie Larson, Jerry Kendall, Dawn Balzano, Philip Moses; Brian Michaels; Russ Burger; Kevin Williams; Faye Stewart
Associate Members Present: Char Mauch 

Associate Members Absent:  Julia Lindberg; Cass SkinnerLopota; Michael Thomson

AGENDA ITEM





PRESENTER

TIME

I. Introductions and Welcome 


Bobby Green 

8 min.

Bobby Green presented both Charlie and Leslie with an Outstanding Service Award for their long-standing service to the committee.  On behalf of the committee Bobby presented a public thank you for their work.  Charlie introduced his son Jonathan and wife Gloria. 
Bobby Green stated that he is the facilitator, convener, and temporary acting chair for the meeting.  
Russ Burger introduced the new Lane County Corrections Division Commander, Kevin Williams.  Kevin Williams shared that he is more than happy to make Lane County his permanent home and is excited about the future for he and his family as part of the community.

Bobby Green guided round table introductions.
II. Public Comment







10 min.


Jerry Kendall, Dawn Balzano, and Brian Michaels - Bill of Rights Defense Committee

Jerry Kendall, County Planner for Lane County


Distributed and read a Sign-on letter to End U.S. Use of Torture, Inhumane Treatment, and Extraordinary Rendition asking that the committee support this letter as a signatory.

Dawn Balzano, Volunteer and Insurance Agent


She asked that the committee sign on to this letter to show support to end torture and ask that the committee forward the letter to any other organizations with the committee’s endorsement.  It is their hope that as many government bodies sign on in the United States as possible.  Lane County Bill of Rights Defense Committee is working on ordinances that was passed in 2002 and 2003 and present the ordinance for reading and consideration in endorsement of this letter.


Brian Michaels, Lane County Bill of Rights Defense Committee 

He explained the history of the committee.  They have been meeting since the summer 2002 with over 375 resolutions that have been passed that have been organized by local organizations. 


Bobby Green stated that the committee will review the Sign-on letter and make a recommendation at the end of the meeting.  


No further comments were made.
III. Minutes Approval (2/28/05) & Agenda Review
Bobby Green

5 min.

Dennis Shine asked that there be an amendment to the February 28th meeting minutes on page 3, paragraph 2, and add “based on his participation with the stabilization Task force”.
Motion to approve as amended:  Emi Lassiter
Second: BeeBee Head
Vote:  Unanimous
IV. New Business 


A.
Future Opportunities



Bobby Green

30 min.


At the February meeting, Bobby solicited comments from the group as to their thoughts and concerns about the status of the committee.  Based on the considerable and substantive discussion that followed, he then talked with other Board members and staff about how the committee might be more effective.  

In his conversations with the other commissioners, he asked them to indicate two things that the Human Rights Advisory Committee should focus on.  He distributed a copy of section 3.540 of the Lane Manual which prescribes the duties of the Human Rights Advisory Committee. 

The duties as listed in the manual are considerable, and given current resources, it is unrealistic to think that the HRAC can do them all.  Responses from each commissioner (except Commissioner Dwyer, who was out of town) are listed below: 

Commissioner Sorenson’s Suggestions:  
1. Assist in placement of a plaque at the Hult Center
2. Conduct a survey of the 15 largest public and private employers as to what top 10% of their organizations are women or men (i.e. women in executive positions).  


Commissioner Morrison’s Suggestions:  
1. Asked about the Community Mediation Services and what happens to the complaints. 

2. Create an awareness program with the City Councils, superintendents of rural areas by working with the Public Information Officer, Melinda Kletzok to get the word out about what the committee does.  


Commissioner Stewart’s Suggestions: 
1. Education and awareness and what the committee does.  
2. To be mindful of the perception of going into rural committees as know it all’s.


Commissioner Green’s Suggestions: 
1. Increase the effort to support the Diversity Plan

2. Create an infrastructure to support racial harassment
3. Be able to answer the question as to how would this committee respond if a public citizen came forward and with a complaint.  What infrastructure do we have in place currently?

Given that there seem to be problems with the current committee model, Bobby suggested that there may be other ways to narrow the HRAC’s focus and get the BCC to provide the group with realistic, focused short term objectives that can be accomplished.  One idea is to suspend the standing committee for a defined period, and to become a Task force.  The advantages of this approach is that is may focus the group’s  energy, concentrate on taking the group’s message out to the rural communities, and break the constant  comparison between the County’s HRAC and the City of Eugene’s Human Rights Commission.  Also, as Task force, we may be able to attract new members because we wouldn’t be asking for a long term commitment.  With the Board’s approval we may be more successful in fully engaging the members and being a positive presence in the rural communities.  Bobby is willing to support whatever the committee endorses, but the work needs to be done by everyone on the committee.  


As a Task force, the group has a better chance of demonstrating the need for increased support.  Once the BCC sees that the group is viable and productive, commissioners may be willing to devote resources to it, and then the Task force could be disbanded and the HRAC as a standing committee be resumed.


Mark Lindberg asked if the wording in the Lane Manual and bylaws needs to be changed.  Bobby clarified that if the committee was to become dormant as the HRAC standing committee the current members would become members on the task force and recruit community citizens for short term commitments.  


Greta indicated that when the task force completes its work, the language in the Lane Manual may need to be changed, depending on what the BCC sees as the HRAC’s central focus 

The subcommittee structure was discussed.  Bobby stated that it can be a challenging format.  Leslie Scott said that it was established in order to try and get the group’s work done, since everything can’t be accomplished in one monthly.  However, there now seems to be a lack of willingness to work outside of the main monthly meeting.  

Mark Lindberg discussed why the sub-committee model didn’t work.  He suggested that it might be more effective to assign individuals to an individual task.  If we point out individuals then they may be more effective in their follow through.  He proposed to back up and identify three main areas to tackle at each meeting.

1) Diversity Plan

2) Community Outreach

3) Market the hotline for Human Rights complaints.

He also discussed that that the group should stay as a standing committee, because we have a lot of material that refers to the HRAC and the committee has formed partnerships with other groups based on standing committee status. He is concerned that the group may lose its impact if changed to a task force.  He also suggested a reduced agenda of goals.


Aaron Boyce felt that having a task force structure is more focused and may help deal with the fragmented aspects of the standing committee, but he is afraid that there may be a potential of losing the title or possibly the community’s support if the task force idea is implemented.  He would like to see the committee structure retained and said that they needed to talk it out further to be clear.  He suggested that the committee place a couple of problems on the table and address them.

Bobby Green reiterated that there is no decision that needs to be made tonight and that this is just discussion at this point.  He is simply offering an idea to deal with the problems expressed at last months meeting, i.e., become a task force and still retain the complaint system, but for a period of time be dormant as a standing committee.  His goal is for the group to remain viable and have a performance measurement to stand by.  

Karen Lindblad stated that when the committee meets that they are not clear about what they are doing and who is responsible.  Instead of forming a task force, she thinks that we can work it out as a standing committee.
Char Mauch agrees and thanked Bobby for being proactive. She has concerns about getting people to the table to get the work done and that it requires a lot of staffing, but doesn’t have a preference either way.  There are currently multiple vacancies.  
Bobby Green is trying to move in one direction.

BeeBee Head supported Mark in trying to get the hotline number out.  What does it take to get a listing in the phone book? 

Aaron Boyce is in agreement to moving forward with a focus.  Dennis Shine reminded others that they had made some important strides and talked about the improved communication channel with Springfield that is in place.  In addition, there were a number of people that attended the Florence meeting.  He would like to see the committee continue the outreach and referenced page 3-40 of the Lane Manual.  Regardless of the structure the committee can continue to do this rural outreach which is not addressed by the Eugene Human Rights Commission.
Emi Lassiter stated that we should be available to Rita Wallace and be available to her program. 
Bobby Green read Peter Lewis’s resignation letter.  He summarized the discussion by saying that he was hearing that the current model needs tweaking, although there is considerable desire to remain as a standing committee.  He stated that the committee then needs to challenge themselves to make things happen and that means we all work together and toward the same outcome and make commitments to make it happen.  He suggested that maybe sub-committees become dormant and place people in charge of specific tasks.  This is an opportunity to renew our commitment and encourage others to come on board.  
· Continue with rural outreach
· Work and get some things done
· Stay as standing committee
· Tweak the sub-committee model and be more definitive about assignments

Karen Lindblad said that we wanted to be outward focused but the committee is constantly looking for new members.  She stated that staffing is needed to set interviews and let the committee know when and where they are taking place.

Greta suggested that the group look at the calendar and talk about what they want to do over the next year including the necessary steps to make it happen.
Bobby Green asked if there is a membership committee.  If no, maybe the first step would be to develop a membership team.  Staff can collect the applications.  Three members that would be set up as the membership committee we have that in place.  Support from staff will be to advertise the vacancies, collect applications and forward names of committee member candidates to the membership team.
Char Mauch talked about making it clear as to what the time and energy expectations are for committee work, and to make sure that the new member are knowledgeable about what they are  committing to and their level of accountability. 

BeeBee Head supported the calendar timeline recommendation that Greta put forth.

Karen Lundblad asked about other County committees: how they are doing it and what are they doing to make it work?

Christina Greening talked about the structure of other subcommittee structures and she supports the task force model.
Mark Lindberg asked whether the group would be likely to receive more staff support if they were to become a task force and indicated that he wanted to move in whatever direction is necessary to receive staff support.  
Bobby Green asked who would like to work with Greta and himself to summarize this discussion. Aaron Boyce and Char Mauch volunteered, but Aaron indicated that he will be available after the 2nd week in April, and Char Mauch said that she will not be able to attend the next meeting due to a conference commitment but will attempt to summarize what she heard and bring it back to the next meeting.
[image: image3.png]




V. Action Items 


A.
Committee Leadership 


Bobby Green


5 min.



Bobby agrees to convene and facilitate the meetings.  But think about who you would nominate as chair of this committee and willing to serve given the commitment to this committee.


B.
Attendance




Greta Utecht


5 min.



Last summer David Suchart sent a letter out to several members that had not been attending the meetings including Theo Halpert & Heather Cranor.  Heather ended up resigning, but Theo was still interested.  He attended one meeting and hasn’t been back.  The by-laws state that if there are two absences the committee can ask for the members’ resignation.  Bobby, Aaron, Greta, and Char will devise some language to address this.  



Send any questions to Bobby Green and cc: Greta Utecht.


C.
Advocate Training Reminder (April 16) 




2 min.



 There is now a link on the HRAC web page.  The link is in the February Minutes.


D.
Oakridge Outreach



Mark Lindberg

10 min


Mark Lindberg has the facility booked for May 14th with a number for contacts.  We need to decide to change the date or make assignments.  Bobby will check with Faye Stewart’s calendar availability and will get back to Mark tomorrow.  Work with Melinda Kletzok to do a press release.  Char Mauch will send an e-mail regarding the student ran radio station at the High School in which the principal is not returning the calls.  BeeBee Head will coordinate once the date has been solidified.  
VI. Liaison Reports

A.
Board of County Commissioners

Bobby Green


5 min.



Springfield homeowner finds racial epithet in house news article in the Register Guard 3/27/05.


Distributed the book “And don’t call me a racist” to all in attendance and will try to get one to every elected official in Eugene and Springfield.


B.
Eugene Human Rights Commission




5 min.

· Working with the library for homeless people or transients so that they may be able to receive a temporary library card  
· 10th annual Women of Color conference 1-3 at U of O
· Damsels & Women - 4/2/05, 8:00 p.m. at the Hult Center as a fundraiser for PLAG with a table  
· List of language that is spoken and the percentage in Oregon
· The individual that was responsible for distributing hate flyers is now back in jail on a parole violation
· McDonald Theater - Friday 4/22/05, 8:00 p.m., participants are donating proceeds to Central Latino $25
· 6/3/05 Multicultural Celebration “Noche Cultural” at the LCC convention center 33rd year
· 3rd request to have a Liaison from the Eugene Human Rights Commission to this committee.

C.
Springfield Human Rights


Rita Wallace-Ostrofsky
5 min



4/12/05 SAfER in conjunction with the youth library are sponsoring the Caesar Chavez Celebration, 7:00 PM at City Hall.  Jim Garcia will be singing and is extending a welcome to everyone.

D.
Human Resources



Greta Utecht


5 min.



No new news.  Still has not been a decision regarding David Suchart’s position in Management Services.  Staff will make every attempt to try to get agendas out the Monday before the monthly meetings; reminder that agenda items are needed the preceding Friday.
VII. Subcommittee Reports

A.
Facilitator’s Committee


Leslie Scott


5 min.

Deadline for signatory letter is 4/22/05 which is prior to our next meeting she would like to see the committee respond.
Bobby Green asked for a consensus to forward to the BCC and let the Board manage through their next agenda process.  This committee will forward to the Board.

Motion is to take the recommendation from the Bill of Rights Defense Committee to the Board of County Commissioners.


Motion:  Bobby Green



Second:  Aaron Boyce



Vote:  Unanimous

B.
Education, Outreach, & Collaboration
Karen Lundblad

10 min.



Left the meeting


Dennis Shine brought to the committee a request to support the 8 kids that are eligible on the 19th to go to Milwaukee for competition. He would like the committee to allocate $250 to the NAACP-ACTSO kids to be able to go.  Bobby asked about the available timeline and asked that Dennis send an e-mail along with the application.


Action:  Will contact Melinda Kletzok to attain a phone listing for Human Rights Complaints

April Agenda:  
Oakridge Outreach



Sheriff’s Office Diversity Positions
Meeting Adjourned:  8:05 PM

Next Meeting:  April 25th, 6:00 PM
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NOTES TAKEN ON BOARD DURING DISCUSSION:





Future Opportunities:





Subcommittees may not work as well as identifying individuals for tasks


Standing committee important because of


Partnerships


Recognition


Materials





Need more focus on narrower goals for direction


Tasks have been unclear=too many tasks


Need to deal with attendance issues


Have done a good job with outreach & we should continue that work


New members need to have clear expectations


*








PAGE  
1
I:\HR\Human Rights\Human Rights Meetings\2005 Minutes\HRAC_Minutes_032805_Final.doc

_1170758761.bin

