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LANE COUNTY HUMAN RIGHTS ADVISORY COMMITTEE
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MINUTES
February 28, 2005

Valuing the dignity and worth of all human beings, Lane County is
committed to the fair and equal treatment of all persons.

Toward that end, we are committed to ensuring that human rights are a central part of every County program; to reflecting and respecting cultural and individual diversity and promoting inclusiveness, justice and equity
6:00 – 8:00 p.m.

First Floor Training Room,

Juvenile Justice Center,
 2727 Martin Luther King Jr. Blvd.

Chair:  Leslie Scott

Committee Members Present:  Emi Lassiter, G. Dennis Shine, Mark Lindberg, Christina Greening

Committee Members Absent:  BeeBee Head, Theo Halpert, Karen Lundblad, Devin McGeehan Muchmore, Lewis Peters, Aaron Boyce

Associate Members Present: Char Mauch

Associate Members Absent: Julia Lindberg; Cass SkinnerLopota; Michael Thomson

Liaisons Present: Greta Utecht-Human Resources Manager; Bobby Green-Commissioner District 4

Visitors: Francisca Levya-Johnson, City of Eugene

AGENDA ITEM





PRESENTER


TIME

I. Introductions and Welcome 


Leslie Scott 


7 min.

Leslie Scott guided round table introductions

II. Public Comment








10 min.

No public comment

III. Minutes Approval and Agenda Review:
Leslie Scott


3 min.

No minutes were available

IV.
New Business 


A.
Meeting Format Suggestions

Bobby Green


15 min.



Meeting Attendance:  Declining attendance at meetings was discussed. The bylaws indicate that when a member has missed more than two consecutive meetings, the committee can recommend that the absent member be removed.  Bobby said that it would be best to contact the members first and inquire as to their reason for not attending and if appropriate, then ask that a resignation memo be sent.

Christina asked about the possibility of changing the number of people needed for a quorum.  Leslie stated that we could change the size of the committee.  It would mean that the voting numbers would be lower and could possibly be a strategy.

Action:  Greta will send a cover memo with the minutes including a few notations and determine how many members will no longer be able to attend.

Format and Process:  Leslie had previously spoken with Bobby Green asking if he had any suggestions to help assist with the overall committee processes. Based on observations made at January’s meeting he provided some suggestions about possible ways that the committee might become more productive

· If there aren’t enough members present to have a quorum, then the committee could still convene the meeting, hold discussions, and move forward with recommendations at the next meeting or full committee meeting.  

· Agenda items should have background materials submitted at least one week in advance of the meeting to assist with educating the committee prior to the meeting.

· The committee will now have a minutes recorder to better document previous discussions.  

· Begin meetings at 6:00 and end promptly at 8:00.  

· Make sure that we are working in conformance with the work plan.  

· It is helpful (see above) to have a constant reminder of the committee’s mission. 

· Liaison reports are important and should have time dedicated to them.   

Staff Support:  Greta explained that she has described the need for .5 FTE staff support position for the committee as part of the budget process entitled “unmet needs.”  No add packages were encouraged so this is not a request for additional resource, simply a way to record the need for future budgets.

Discussions continued with many of the same staffing concerns and Christina asked if the committee could advertise for a volunteer who could dedicate a certain number of hours.  Greta expanded on the intern possibilities and stated that the intern turnover rate is every 3-6 months and the staff support really needs to be ongoing and consistent.  They may work for free but it isn’t free (i.e. office space, computer, phone, etc.).  

Bobby stated that he supports the Human Rights committee and in response to the comparison made between the City of Eugene’s Human Rights Commission and the County, he indicated that the City of Eugene has a tax base much larger than the County and shouldn’t be compared.  In identifying priorities for the budget last week, the Board of County Commissioners did not rank staff support for the Committee, but this is not to say that it isn’t important.  It is hard to advocate for a position if the impression is that the committee in ineffective.  Bobby encouraged the HRAC to utilize the new Diversity Plan that the Board has recently endorsed to make the committee’s case, because it puts a certain responsibility on the organization.  He suggested that the committee continue to work at whatever level it is able, recognizing the difficulties.  The committee needs to continue the work and document its efforts.  This, in addition to the goals and objectives stated in the Diversity Plan will show what the HRAC could do with more staffing.  As for getting approval for increased resources, he does not expect that an answer would be forthcoming before June, but even if the answer is no, the work done by the HRAC will help support a request for next budget year.

Greta is committed to do what she can.  Dennis Shine stated that the County is in the mode of facing cuts, and it would be good if the County could find ways to enhance revenue.  However, at least knowing what the committee has accomplished throughout the year is great for the overall morale of the group.  


B.
Diversity Plan/Work Plan


Greta Utecht

30 min.



Bobby is in the process of attaining new art work for the cover of the new Diversity action Plan (DAP), so that may change, but the text has been approved by the Board.  So much of what has been talked about has been incorporated into this plan. The Diversity Task Force, responsible for drafting the plan, was made up of people from all different levels and places in the organization, and included the active participation of several external stakeholders.  This plan has been reviewed by several different organizations representing the diversity community in the county and was made available for review by all County employees.  All of the feedback was considered and in most cases, incorporated into the final product.  Page A-6 contains the role of the Human Rights Advisory Committee.  



There is a glossary of diversity related terms included in the plan and is broader than just the terms used in the plan.  This glossary includes definitions that are often part of discussions and conversation about diversity and related issues.  We can now refer employees to this document as a resource on how we define terms.  Many policies are also referenced in the manual. 

Work Plan:  Leslie sent the annual report to Bobby Green and attached the 2004 work plan.  The committee is now due to update the 2005 plan. Leslie Scott suggested that the committee focus on the work plan and prioritize with the resources that we actually have and solidify the items that can be done.


C.
Committee Leadership & Recruitment/Interviews










Leslie Scott


5 min.

Committee Leadership:  Leslie indicated that this meeting is her last meeting as co-chair.  (Charlie Larson resigned from the committee last week.)  Leslie stated that every person on the committee must be a leader in some fashion.  Ultimately, the committee’s success is up to the members.  In writing the annual report it was apparent that the committee accomplished a lot.  Leslie is urging the group to not abandon the sub-committee structure and she intends to stay on the committee through September, but urged that there needs to be a full committee to do the work.



Chair Nomination: Dennis Shine nominated Mark Lindberg





Mark declined nomination. Feels that the committee needs a person with the dedicated time but would offer his support.  He feels that more staffing is needed and doesn’t feel that the committee is viable without the support from the County.  He feels that the committee is struggling to maintain its membership and is having high turnover.  He feels that if the County is committed to the Diversity Action Plan (DAP) then the support staff for the HRAC is essential.  Mark will not be able to step up and chair a committee without the staff support that is needed.  Emi echoed his sentiments.



D.
Human Rights Support System Training (April 16) Sponsorship









City of Eugene

5 min.

Advocate Training will be held April 16 at the Mental Health building and she is encouraging and is greatly appreciative if the committee would participate, because we can invite outlying community members.  She stated that this is an opportunity to get training and everyone will receive a notebook.  She distributed brochures for review.  This year they are adding the 4J group and would like to start a pilot program for support with the school district. Community mediation is also sending three attendees. Usually 35-45 slots have been available, but they will accommodate as many as is needed.  The HRAC committee is the primary outreach to the County.  Francisca will also offer to send a van for transport if needed. Leslie agreed that this is a wonderful opportunity and asked for everyone to at least contact someone.  Information about the training can be found on the County’s internet website:  http://www.lanecounty.org/LCHRAC/documents/CofE_HRSS_Trng.pdf.

V.
Liaison Reports


A.
Board of County Commissioners

Bobby Green


5 min.



Greta talked with the Sheriff and he indicated that he was considering assigning the liaison responsibility to the new Corrections Captain once he is on board.  Kevin Williams is a captain with the City of Los Angeles and will be starting his new position with the Lane County Sheriff’s Office on March 28, so it will probably be April before he will be able to attend a meeting of the HRAC.  Kevin Williams is an African American with a broad background in both police services and correctional facilities.  He has been asked and is willing to consider doing trainings on racial profiling.  Bobby indicated that he believes that the requests contained in the resolution drafted by Dennis can be met through the Diversity Action Plan and by working with the new captain.    


B.
Eugene Human Rights Commission




5 min.



The City of Eugene is currently struggling to find a committee liaison.



Posters were distributed.  They are raising money for Longhouse (Native American community).  LCC has 680 students (about 6%) who self-identify as Native Americans.  $250,000 of college funds have been made available.


C.
Springfield Human Rights


Rita Wallace-Ostrofsky
5 min




None


D.
Human Resources



Greta Utecht

5 min.



Filling David Suchart’s position as it is currently configured is a daunting task.  Commissioner Morrison asked that the BCC hold a work session on what the structure of the Management Services Department should be.  An analysis has been completed and the Board will discuss options at the end of March or early in April.  David’s position will be posted after that time. 

VII 
Subcommittee Reports


A.
Facilitator’s Committee


Leslie Scott


5 min.




None


B.
Education, Outreach, & Collaboration
Karen Lundblad

15 min.

· Outreach meetings (Oakridge, Junction City, Florence & Cottage Grove)



None

March Agenda Items:  
Advocacy Training Follow-up




Chair Appointment (Bobby will temporarily chair if there 
are no 



other volunteers)



Oakridge Outreach

Meeting Adjourned: 8:05 P.M.

Next Meeting:  March 28th, 6:00 P.M.
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