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LANE COUNTY HUMAN RIGHTS ADVISORY COMMITTEE

MINUTES
February 27, 2006

Valuing the dignity and worth of all human beings, Lane County is committed to the fair and equal treatment of all persons.

Toward that end, we are committed to ensuring that human rights are a central part of every County program; to reflecting and respecting cultural and individual diversity and promoting inclusiveness, justice and equity

6:00 – 8:00 p.m. (Social time & dinner 5:30-6:00)

First Floor Training Room,



Juvenile Justice Center,


 2727 Martin Luther King Jr. Blvd.

Chair:  Heidi Schultz

Committee Members Present:  Mark Lindberg, Aaron Boyce, Michael Connelly, Tony McCown, Judy Moseley, Mimi Perdue, Janice Rubin, Leslie Rubinstein, Robert Weiss 

Committee Members Absent:  Sheila Coats, Doug Martin, Lincoln Nehring
Liaisons: Bobby Green; Greta Utecht; Dennis Ewing, Tom Turner, Ted Lewis
Liaisons to be Absent: Hugh Massengill
Visitors:  Megan 
AGENDA ITEM











PRESENTER






TIME

I. Introductions & Welcome







Heidi Schultz 






  5 min


Heidi opened with round table introductions at 6:00 p.m.  Tom Turner was introduced as the new Sheriff’s Office liaison.  Bobby Green announced that Tony McCown has been newly appointed to the County Budget Committee. Michael Connelly reported that a student at the university was pied in the face.  This person was the only ethnic minority in the class.  The University is investigating the incident as to whether it was racially motivated.   No further announcements.

Michael Connelly shared a quote “We Are Here To Make a Better World” by Abby Hoffman.

Heidi informed the committee of the status of the equal access issue that Phil Weaver with Eugene Peace Works raised at the last meeting.  Mr. Weaver will draft a letter as to how his issue is a human rights issue and Heidi will then post the information to the listserve. 

II. Public Comment



















  5 min


None
III. Chair Model Debrief








Heidi Schultz






15 min

Aaron and Heidi have decided to move forward with the chair/vice-chair model.  Heidi noted that this has been a long process for everyone and they will work over the next couple of months on how this model will look.  Heidi asked if committee members wanted to share thoughts about how the process had gone.  
Janice Rubin felt that e-mailing between the meetings was a concern for her and would like clarification.  She would prefer to stay with the plan of discussing any committee issues during the meetings and not take action between meetings.  She is concerned with decisions through e-mail and process sharing during the meeting is recommended.

Judy Moseley wasn’t aware that there was a lot of discussion through e-mail.  She agrees with not making decisions by email, but thinks it is helpful to know about what is going on and asks that the leaders consider assembling a leadership team.  She understands that there does need to be work done between the meetings where issues are framed, but that email should not be serve as the means to a decision making process.

Bob Weiss requested that the committee be informed sooner rather than later if the chair/vice chair can be clear as to their agreed roles including job descriptions, etc.  He would like to know what to expect from the leadership.  Heidi and Aaron agreed to accomplish this in the next couple of weeks and the information should be ready by the March meeting.

Mark Lindberg stated that this will make more sense as the committee works through the work plan.  He would like to have agenda items and vote at the meetings and he feels that with more structure it will become clearer.

Bobby asked that Aaron clarify and offer specifics regarding the statements Aaron made in his February 24th email sent to all members, particularly his statement “Those that wanted to do something seemed thwarted by the rules and an ever present County influence that nudged us in their direction.  The rules seemed so narrow in scope that they limited the Committee making any real progress.” 
Aaron indicated that he sent the email to all members to give them his past impression of the problems faced by the former committee that he saw as a definite problem.  Aaron said that he wasn’t prepared to offer specifics at this time, and that he and Bobby could speak together privately.  
Bobby responded that since Aaron had sent his comments out to everyone, he thought that Aaron should be prepared to provide examples and specifics to support his statements and that Bobby was prepared to publicly accept whatever Aaron’s criticisms are, that Bobby had been in attendance for the past year and he strongly doubts that the previous committee’s problems had anything to do with the County’s staff.  
Aaron said that his comments were not said off the cuff, was not said maliciously, but meant to serve as information for the committee members. He indicated that he included Bobby, Greta, Loretta and Hugh on the address list because of their liaison standing, but that his intent was to invite questions and comments from committee members. Bobby stated that when he received Aaron’s e-mail implying that staff did something to that prevented the previous committee from moving forward, he felt it was important to get more information and specific examples, but that it was evident that that information would not be forthcoming at this meeting.  
Michael stated that Aaron’s e-mail refers the rules being so narrow in scope and reminded the committee that the rules are still in place and he would like to know which rules are so narrow that it would keep the committee from moving forward.
Heidi agreed that this was an intense e-mail to have received and that what some people are saying is that what Aaron was conveying was not clear enough to do anything with and that his e-mail was perceived as. critical or attacking of some people.
Bobby said that he didn’t want to jump to conclusions and this e-mail is a public document, therefore he wanted to address it publicly.

Mimi stated that as a new person appointed to the committee that there appears to be an undercurrent and asked why; what happened to cause this big turnover in this committee.

Mark gave a brief history including expired terms and the loss of staff support by the County of .5 FTE in FY03-04.  When dedicated staff support was eliminated, David and Greta (and Loretta) had to step in, with no budget and limited time to assist the committee.  However, the majority of the work then fell to the committee members and that was a major operational change that not all previous members were able to manage.  In recruiting and interviewing for new members, Mark felt that the expectations of members were clarified and this group is ready and willing to take on the challenges.  Greta has requested that the staff support position be reinstated, but the committee can’t factor it into the plan now, and needs to move forward.  He stated that Greta and David have been a tremendous support and have gone above and beyond in their support.  He made a suggestion to keep the work plan simple and he felt that the biggest failure has been that this committee has attempted to take on too much.
Janice agrees to start fresh and move onto the positive and if the rules need to be expanded the committee can address that as they move on.

Leslie felt the same way that Mimi did when she came on but doesn’t want to discuss what may or may not have happened and doesn’t need to know.  She thought that different people have different truths and she would like to move forward.  She was a little confused about Greta requesting a position, because she didn’t see this in the agenda or documented in the minutes.  She thought that the committee should have been part of that process.  She stated that Greta is valuable in being the continuity. She was concerned that she didn’t get to vote on a request that was going to the commissioners.  She is hoping that the committee can move forward and can make those types of requests.
Greta stated that she had discussed the funding request issue at the last meeting.  The plan was to bring the draft application to this meeting but she found out from budget staff that it needed to be turned in immediately.  She didn’t want the committee to lose out on any remote opportunity for funding by missing the deadline.  She asked that if the committee would like for her to retract the request that there is time to do that.  Greta informed the committee that she had asked for replacement of the .5 FTE that was eliminated in FY03-04 and that even though funding add packages were strongly discouraged, Greta thinks that it is good to have the request on the Budget Committee’s agenda every year, because we need to make sure that the Budget Committee and the Board knows that it is an ongoing need. 

Judy noted that this item was in the last agenda and minutes.

IV. Minutes Approval (1/23/06) & Agenda Review












 
  2 min

Changes to the minutes:

Bobby noted a typo under “Sheila talked about the Northwest Youth NW Youth Corps”.

Miscellaneous Discussion:

· Bob did not leave the retreat early

· Heidi did leave early and it was correctly noted  

· Clarification to the annual report that Mark’s document was going to be used and Greta was going to format. Greta’s recollection was that Heidi and Aaron were going to make additions, etc. The new Board presentation date is 3/15 and Greta will ask for a time certain of 11:00 a.m.  

Minutes approved with correction
V. Liaison Reports

a. Community Mediation Services



Ted Lewis







  2 min


(Scheduled to leave at 7 pm)
Ted is planning on staying longer to be part of the discussion regarding the hotline.  Four cases have come in January and February.
· Springfield case involving a woman with a grievance over how an I.V. was handled during an accident scenario.  She was diabetic and it caused some problems.
· Gateway movie theater with a man that had a mental illness and how he was treated

· Veneta Latino man who felt that he was going to have his electricity turned off due to his employment status

· County jail complaint.  An inmate who had been incarcerated for a couple of months had concern about how certain deputies had treated him and the safety & security by other inmates.  Will meet for an hour tomorrow from CMS. Bob asked if CMS has shifted policy.  
Ted said that CMS is willing to deal with these kinds of cases and there has not been a change in policy, however, the agency primarily does dispute resolution.  If there is a pure discrimination case CMS looks into what can happen to have a win-win for both sides.  Ted felt that these are not really protected class cases, but are coming through the hotline and they are able to put some closure to them and they are happy to be doing this kind of work.

b. Eugene Human Rights Commission


Unknown







  5 min

None
c. Human Resources






Greta Utecht






  2 min

· Laura Yergan can come and give a report on a Climate Survey that went out to all County employees.  This survey was a result of the interagency Diversity and Human Rights Consortium (DHRC).  EWEB, City of Springfield, LTD, and Lane County did this survey and they all had to agree on the questions.  Greta thought that the committee may have some interest in receiving this information regarding the cultural and diversity climate at the County.  Greta can send out the materials in lieu of a presentation and have Laura Yergan attend for questions and answers.  Heidi suggested that they review this material over e-mail.  Greta will send it out early next week and if the committee decides that they would like for her to come she can do that and to let Greta know.
· CMS cannot be listed in the phone book because it is owned by Integra and not Qwest.  Therefore, the committee cannot list the number in the Qwest phone book.  Loretta will send the information to Heidi to address this issue personally.  Ted suggested having the regular agency number be woven in.  Heidi will add to the future agenda.
· Human Resources placed a cabinet in the front lobby designated to this committee.  You can call either Loretta or Greta if you would like to know where it is.

Leslie had a question regarding group acronyms.  Greta stated that the Diversity Task Force was the initial group that put together the County’s Diversity Action Plan.  After it was in place the Diversity Action Council took over (DAC).  T

d. Sheriff’s Office







Dennis Ewing






  5 min

Dennis introduced Captain Tom Turner to the committee as the new liaison to the committee.  Tom Turner has 23 years with the City of Eugene and started as a deputy.  Tom stated that he is a better telephone person than an e-mail man and to call him at 285-7300.

Dennis had previously discussed an invitation to the committee members to sit in on a Captain’s interview process.  Dennis did not receive any responses to attend.  Dennis informed the committee that the Sheriff’s Office will have a sergeant’s hiring process again in March and invites anyone interested to attend.  If members are interested, they need to coordinate with Tom to attend the briefings.  Dennis will get the times out and asks that if you plan on attending to stay through an entire interview.
VI. Project Reports



















 5 min

· Bob Weiss – listserv
Bob asked if any members had questions regarding the listserve.

· Mimi will be changing her e-mail address.
· Janice can now open all of the attachments and doesn’t feel it is necessary to have all the copies here now.  
Bob stated that the listserve service prefers that everyone send attachments in Word.  There is also an option if it is large that he can put it on his website if you would like to archive it under special folder.  
Listserve instructions: To make sure you are on the listserve (rights@list.uoregon.edu), send an email to majordomo@uoregon.edu , don’t put a subject, and in the body, type: who rights and send it. You will then receive a response with all of those on the ‘rights’ list. Use the BCC: function if you want to suppress the names.  Send an e-mail directly to Bob if there are any questions.
VII. Work Plan











Heidi Schultz






65 min
Heidi stated that priorities are represented in each of the goals. 
· #7 is develop advocacy – this is something that she didn’t want to put on this table since this isn’t an advocacy group, but may want to consider it down the road.  The committee can either use this work plan or some other.  Heidi doesn’t feel that the committee will get a lot done by meeting once per month and projects may be better addressed by sub-committees.  She separated education from outreach.

· b). providing basic education tools

· #2 several issues

· #3 develop human rights process – advertising the hotline as it exists

· Support Springfield

· #6 Committee development

· Suggest agreeing on which things come first and break down into 4-5 subcommittees.

Bob asked what the committee’s commodity is because he is unsure.  Bobby Green felt that this was a good question and asked how this is related to the mission.  The committee doesn’t have a product, but is a service.  There are multiple points of view, providing the education, extending ourselves, serve as a referral in terms of where citizens can go for help.  Heidi sees the committee as a huge service and the committee won’t know until they get to the meat of the work plan and doesn’t think that they will know until the committee starts hearing from people more.  We won’t know what other communities will need outside of Eugene & Springfield until we start getting out there.  Would like to see us define what we are doing.
Aaron feels that one of the things that need to be determined by the group is whether they serve as information or referral service, and what is the committee willing to do and what can they do.  Aaron feels that it would be helpful to determine who we are before we move out there.
Greta referred the committee to the Lane Manual language, which is pretty clear as to what it sets forth for this committee.  The advocacy role would have to go back to the BCC to get their approval  on changing the Lane Manual’s language to expand on the functions described.
Heidi noted that the committee had previously held this discussion and that the committee currently is not an advocacy organization, but could become one by going through the above process with the BCC.  Heidi asked if the group wanted to spend the time now to change the focus of the group or move forward with what we have.  Judy suggested moving forward with a timeline.
Heidi suggestions:
1) 
go through each goal and set a timeline for subcommittees
2) set up meetings

3) hotline

4) strengthen the committee itself

5) process for request for funding, etc.

6) rural, Springfield, and hotline identify the areas.

NOTES:
TASK GROUPS

(general publicity)

· Outreach/Vision TASK GROUP
· defining hotlines – info vs. crisis



Volunteer:  Bob, Aaron, Mimi, & *Sheila(absent)
· publicize the hotline

goals:  encourage reporting

· increase # of calls to the hotline
· organizing/tabling events

EXPLAIN hotlines, mtgs.
· Committee Development (LCHRAC) INTERNAL TASK GROUP
· 2006 budget plan






Volunteer:  Tony, Michael, Heidi
· other funding sources

· criteria for human rights’

· regular funding/support
· define expectations of members
· Rural assessment
RURAL TASK GROUP

Purpose “educate”/be educated - BCC
· Oakridge meeting – schedule it
· renew Oakridge contact






Volunteer:  Mark, Judy, & Leslie
· publicize meeting – data gathering
· tailor meeting to community needs
· Springfield assessment  SPRINGFIELD TASK GROUP
· County Commissioners
· make contacts (Tom)






Volunteer:  Janice, *Lincoln (absent), & *Doug (absent)
· set meeting

· publicize it

· tailor to community
The question was posed what if the committee wants to take a stance separate from the Board. The committee would need to draft a letter to the BCC.  Bobby said that it is always good to check in with the BCC because this is an advisory committee.
Bobby asked about what criteria was used to determine the priority.  Heidi stated that most items came from discussion.  
Future standing agenda addition – Task group reports

Heidi will contact Lincoln, Doug, and Sheila since they were absent to see if they want to be in their designated groups.
Motion: Tony McCown – Each group is to complete an immediate work plan and present to the committee in March to cover the next six months.  
Note:  If the two additional members on the Springfield Task Group do not want to be in this group, then Janice will be unable to produce a work plan by the next meeting.
Second:  Judy Moseley
Concensus:  Unanimous
Future Agenda Items:

· Requests for support
· Recruiting vacancies
Meeting adjourned:  8:20 p.m.

Next meeting:  March 27th 
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� Subsequent agenda’s will have liaison reports earlier in meeting.
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