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The McKenzie River Tourism Committee (MRTC) is tasked with the development of an Implementation Action Plan (IAP).  This IAP will pull key tasks and recommendations from the McKenzie River Visitor Readiness Report (VRR) and provide considerations such as budget, timeline, and responsible organization.

Positioning & Branding

Positioning and branding will aid the McKenzie River area shape their marketing strategy and help define what makes the area stand apart from others.  Positioning and branding will help establish what exactly is special about the area.  Whenever possible and appropriate, the MRTC should include local soft adventure operators and business owners in the areas brand communications and product development activities.

Task 1 – Determine official name for the region (MRTC w/ Advisory Board Input)

· Inventory names for the region currently in use and address any variations.  

· Ensure that future references to the region are aligned with the official region name.

Task 2 – Positioning (MRTC w/ Advisory Board Input)

· Develop a theme to adopt as a positioning guide.  Consider “wild and scenic river adventures” as a position for the region.

· Once official positioning strategy is determined, make sure that brochures, articles, website, etc. all have leading images, copy, and experiences with such a position.

Task 3 – Logo & Tagline (MRTC w/ Advisory Board Input)

· Design distinctive logo and tagline for the region

· Branding meetings should be held so as to provide for public input from interested and impacted citizens of the area.

Task 4 – Key words and phrases (MRTC)

· Develop key words and phrases to be conveyed in all marketing material.

Task 5 – Stakeholder communications (MRTC)

· Communicate the positioning and branding strategies to all necessary stakeholders so as to generate awareness and support.

Timeline  

Meeting 1 Topic – May 2010
Attractions & Experiences

Attractions and experiences are what motivate people to visit the area.  These may be physical sites, events, or places.  Nature-based experiences will be the primary motivator for people to visit the McKenzie River Valley.

Task 1 –Key experience themes (MRTC w/ Advisory Board Input)

· Define broad categories of activities that complement the positioning of the area.

· Examples for the McKenzie River Valley include:

· Lane Adventures (hiking, birding, hunting, photography, skiing)

· Nature-based lodging retreats in scenic natural settings

· Scenic Byways and natural beauty and wonders

· Water Adventures (fishing, rafting, kayaking, boating)

Task 2 – Destination zones (MRTC)

· Develop distinct destination zones along the Highway 126 corridor so as to simplify visitor understanding of the geographic area.

· Suggested destinations zones include

· Upper McKenzie – McKenzie Bridge/Rainbow area

· Lower McKenzie – Leaburg/Vida area

Task 3 – McKenzie River Markets (MRTC w/ Advisory Board Input)

· Investigate feasibility of establishing a seasonal market with the following attractions:

· Good parking nearby

· Quality local products

· Visible from highway or close to highway

· Scenic outlook

Task 4 – McKenzie River National Recreation Trail (MRTC w/ Advisory Board Input)

· Seek marketing opportunities to nationally promote the trail

· Develop a distinctive logo for the MRNR Trail and place on all signage and promotional documents.

· Develop more “Enter MRNR Trail Here” signs for key entry locations.

· Give more prominence to the Belknap entry point

· Identify key wildlife and birding viewing areas along the trail and have them clearly marked both on the trail and on trail maps.

Task 5 – McKenzie Pass/Santiam Pass Scenic Byway (MRTC w/ Advisory Board Input)

· Develop and marketing and awareness strategy including promoting the best experiences and locations found along the Byways for inclusion in promotion materials.

· Include more information and descriptions of Byways on the Travel Lane County and the Travel Oregon websites.

Task 6 – McKenzie River Drive (MRTC)

· To more prominently feature McKenzie River Drive, provide highway signage and gateway display.

Task 7 – Belknap/Goodpasture Covered Bridges (MRTC)

· Provide official tourism attractions signs for each bridge.  Use the covered bridge symbol and their names.

· Consider painting the Goodpasture Bridge in a color aligned with heritage standards.

Task 8 – Lane County and State Parks (MRTC)

· Re-design the County website regarding County parks to provide a more attractive and user-friendly interface.

· Review signage at County parks to ensure no negative connotations are present.

· Investigate potential for riverside walking trails in selected County parks.

Timeline  

Meeting 2 Topic – July 2010
Marketing

The following tasks outline approaches that should be taken to communicate McKenzie River’s brand message to prospective visitors.

Task 1 – Publications (MRTC w/ Advisory Board Input)

· Produce a pocket-sized McKenzie River Activities Guide with the primary focus on what to see and do and highlighting the key experiences.

· Design a detailed map of the McKenzie River that is responsive to the needs of visitors.

· Ensure McKenzie River lodging brochures use most enticing and relevant copy and images when describing the destination.

Task 2 – Co-Operative Marketing (MRTC w/ Advisory Board Input)

· Ensure city’s/destinations in the McKenzie River are participating in the co-operative marketing and free publicity activities offered by Travel Lane County and Travel Oregon.

· Ensure advertising by the Chamber of Commerce and local partners is targeted toward most appropriate targets and media outlets.

Task 3 – Information Distribution (MRTC w/ Advisory Board Input)

· Review various factors creating visitor confusion over the location of the Chamber of Commerce Visitor Center once on site and introduce solutions to the problems.

· Improve the quality of the presentation and content of the information kiosk.  Allow it to function as an after hours outlet.

· Review future role and location of the Chamber’s visitor center and determine best operational practices.

· Encourage lodging establishments to display McKenzie River brochures separate from brochures from other regions.

· Work with brochure distribution companies to ensure that Lane County community and operator brochures are visible and organized together.

· Consider “Ranger Station & Visitors Center” for signage at the Ranger Station.

· Evaluate all visitor center outlets along Highway 126.

Task 4 – Web Marketing (MRTC w/ Advisory Board Input)

· Re-design Chamber of Commerce website – or create a new website - to project a stronger identity for the region as an outstanding and exciting place to visit.

· Investigate having a common information database with Travel Lane County.

· Consider using a search engine optimization specialist to test all aspects of the website to ensure that it is operating at optimal performance levels.

· Maximize links to the site via partners.

· Investigate a mapping tool such as NAVTEQ or Google Maps.

· Develop appropriate web copy for the website.

· Develop a basic media kit to promote the area’s wild and scenic adventure options and the complementary nature/riverside retreat lodging.

· Coordinate with Travel Lane County and Travel Oregon to explore how to publicize the area’s key experience themes.

· Actively communicate with media outlets during winter to ensure accurate information regarding the conditions of roads and snow levels is disseminated.

Timeline

Meeting 3 Topic – September 2010
Visitor Services, Streetscapes, & Signage

Streetscapes, place elements and signage are needed to provide a quality visitor experience.  These promote a sense of place, welcome and community spirit.

Task 1 – Visitor Services and Amenities (MRTC w/Advisory Board Input)

· Investigate best practices in nature-based lodging and the applicability to the region.

· Investigate solutions to improve food service in the region.

Task 2 – Signage and Wayfinding (MRTC)

· Form a signage review group to evaluate locations/positioning/adequacy of area signage.

· Introduce visitor gateways, interpretive bays, viewpoints, stopping bays, etc. along the Highway 126 corridor where appropriate.

· Standardize Highway 126 corridor signage.

· Use internationally/nationally recognized symbols and colors for activities.

· Remove all obsolete or misleading business signage along Highway 126.

· Ensure all signs have adequate illumination or reflectivity for night time use.

Task 3 – Gateway Signage (MRTC)

· Develop gateway signage to prominently welcome the traveler (both west and east along Highway 126).

· Gateway signs should be placed in a location with adequate and safe pull-outs from the highway and have interpretive maps.

Timeline

Meeting 4 Topic – November 2010
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