Lane County - Service Option Sheet - FY 10-11 PROPOSED BUDGET

Service: Youth Offender Intake and Supervision Service Category: Public Safety

Dept: Youth Services Related
Contact: Lisa Smith, 682-4704
Executive Summary

Provides for: 1) Reception and supervision of youth taken into custody by police for delinquency and detained by the
court, 2) assessment of all youth referred for delinquency to determine appropriate response, 3) supervision of youth in
diversion programs, formal accountability agreements and on formal probation, 4) management and presentation of court
hearings on juvenile offenders, 5) implementation of cognitive behavioral individual and group interventions, 6)
supervision of youth court-ordered to residential treatment programs, 7) management of the Juvenile Drug Court program
(RAP Court), 8) minority youth advocacy program that provides support services to youth of color and their families, 9)
enhanced supervision/electronic surveillance program.

Mandate: None

Leverage:

None

Performance Data

Measure FY 07-08 | FY 08-09 Results FY 09-10
Actual Actual Target
% diverted from chronic delinquency 86% 93% On Target 87%
average costs per referral $1,434 $1,455 On Target $1,500

Expense Total

Service Level Descriptions (Read from bottom up. Level 1 = minimum viable service level.)
Other Funds

General Fund

FTE

| $108,956 | $108,956 | 1.00

Additional staff is needed to continue providing effective and culturally competent intervention and support for these youth
and families. The addition of a Senior Program Services Coordinator is essential to effectively sustain and to oversee
these programs and partners. The position would be assigned to contract development, administration, program
compliance, and volunteer coordination.

Budget Committee Request Packages|

Other Funds Expense Total General Fund

SorelerselEele sl $843,615 | $4,709,485 | $3,865,870 28.19

Service Change $82,169 $82,169 1.00

Additional staff is needed to continue providing effective and culturally competent intervention and support for these youth
and families. The additonal Youth Advocacy Coordinator Postion will augment our existing services and allow us to
work with the communities of color more effectively and specifically develop program and resources to reduce
disproportionate minority contact with the juvenile justice system.

Other Funds Expense Total General Fund FTE
Current Service Level Total| $843,615 | $4,627,316 | $3,783,701 |  27.19
Level 1: Threshold - reductions to this level result in elimination of service | $843,615 | $4,627,316 | $3,783,701 |  27.19

The current level of service provides for intake and custody, diversion, assessment and supervision of 1,873 youth by
juvenile counselors, 1 mental health specialist and 1 minority youth advocate, support staff and two supervisors. This is
our core serve to manage youth who live in the community, participate in community based services, earn restitution for
victims, attend skill building classes, attend drug and alcohol and mental health treatment, participate in academic and
vocational programs. Supervision and treatment of youth with sex offenses is part of this service level.
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Service: Youth Offender Intake and Supervision Service Category: Public Safety
Dept: Youth Services Mandate: None Related
Contact: Lisa Smith, 682-4704 Leverage: None HIGH

|

Additional Detalil

DeptIDs: 1019070

State/Federal Mandate

ORS 419C.001 states the juvenile justice system shall provide a continuum of services that emphasizes prevention of
further criminal activity by the use of early and certain sanctions, reformation and rehabilitation programs; ORS 419A.012
states that juvenile department shall make investigations of youth brought before the court, to report fully and furnish
information to the court and take charge of youth as directed by the court.

Leverage Details
The General Fund portion of this program leverages the following:

$142,557 back to the General Fund
into other County Funds
directly or via subcontract to community organizations
directly to community members via service provided

For the purpose of this comparison, only include leveraged funds that are dependent on General Fund revenue. Do not
include funds that would still be leveraged if the General Fund portion of the service were decreased or eliminated.

Comments

The current service levels are at the same level as the previous year. However, the current level of service has almost
1/2 the number of juvenile counselors and office support staff as in the 2000 budget. This has resulted in larger
caseleads of high risk youth at the same time that state resources have declined, resulting in high numbers of paroled
youth in the community. This creates a substantial risk to public safety. DYS continues to focus on identifying high risk
youth through early assessment so that our limited resources can be aplied to those youth, resulting in a substantial
reduction in recidivism. Further reduction in services will require DYS to eliminate any early responses so that we will be
again responding only to serious offenses after they occur. The Oregon Youth Authority and Oregon Commission on
Children and Families are anticipating 10-20% reductions in state basic and diversion, individualized service funds, and
juvenile crime prevention funding for the remainder of the biennium effective in February, 2010. This reduction would
result in the loss 2.0 fte, a significant reduction in compliance and full disclosure polygraphs for juvenile sex offenders and
treatment services.

Volunteer Information

Advisory Committees: # of Volunteers / # Volunteer Hours
0 6 volunteers with approximately 3000 volunteer hours per
year.

Volunteer Comments:

Other Funds Expense Total General Fund FTE
Current Year Total| $229246 |$3,635,840 [ $3,406,594 |  27.19
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