Lane County - Service Option Sheet - FY 10-11 PROPOSED BUDGET

Service:  Office of the Sheriff Service Category: Public Safety
Dept: Sheriff's Office Mandate: None Related SHALL
Contact: Rick Schulz 682-4448 Leverage: N[o]g[=] Some HIGH

Executive Summary

The Sheriff is the elected department director and serves as the conservator of the peace for the county. The purpose of
the Sheriff's Office is to protect the lives and property of Lane County citizens, to respond in times of emergency or
disaster, to respond to calls for service, to reduce or prevent victimization, to hold offenders accountable, to reduce
recidivism, and to maintain high standards of professional and ethical conduct.

Performance Data

Measure FY 07-08 FY 08-09 Results FY 09-10
Actual Actual Target

Service Level Descriptions (Read from bottom up. Level 1 = minimum viable service level.)

Other Funds Expense Total General Fund FTE
Budget Committee Request Packages| | | $0 |

Other Funds Expense Total General Fund

Sl e e S el $9,092 | $351,540 | $342,448

Other Funds Expense Total General Fund FTE
Current Service Level Total| $9,092 | $351,540 | $342,448 | 2.00
Level 1: Threshold - reductions to this level result in elimination of service | $9,092 | $351,540 | $342,448 | 2.00

This position is the foundation of the department and establishes departmental direction and authority. The service

includes 1 FTE Sheriff and 1 FTE Executive Assistant. The Sheriff directly supervises the Executive Assistant, an
Undersheriff, and two Captains.
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Additional Detalil

DeptiDs: 1515010

State/Federal Mandate

ORS 206.010 through 206.991. ORS 206.010 states that "...it is the Sheriff's duty to: (1) Arrest and commit to prison all
persons who break the peace, or attempt to break it, and all persons guilty of public offenses. (2) Defend the County
against those who, by riot or otherwise, endanger the public peace or safety." Oregon Constitution, Article 6 and 7.

Leverage Details
The General Fund portion of this program leverages the following:

$9,092 back to the General Fund
into other County Funds
directly or via subcontract to community organizations
directly to community members via service provided

For the purpose of this comparison, only include leveraged funds that are dependent on General Fund revenue. Do nhot
include funds that would still be leveraged if the General Fund portion of the service were decreased or eliminated.

Comments

While 84 additional jail beds were funded for FY10, the Sheriff continues to manage an inadequately funded agency by
national and state standards. Violent defendants and offenders continue to be released from jail due to lack of funding,
albeit at a reduced rate. The work release program (the Community Corrections Center) continues to operate at a
minimum level, the work camp is completed closed, and parole officers manage case loads twice the average size for
the state (and their clients are more dangerous and would be in custody, but for lack of more restrictive sanctions). The
impact of the loss of a contract with Springfield for jail beds is still unknown. While there is a loss of revenue, there will
be a systems gain of jail beds available for local offenders. The logistics of defendant and offender transport between
facilities is also unknown. The department has just 15 regular patrol deputies, 3 detectives, and only 1 employee
dedicated to planning responses to possible natural and man-made disasters. Despite lack of funding the agency has
had successes, and morale is good. Three new resident deputies, funded with a combination of grant funds and a four-
year commitment of general funds by the Board of County Commissioners, will have a positive impact in their assigned
communities.

Volunteer Information
Advisory Committees: # of Volunteers / # Volunteer Hours

Volunteer Comments:

Other Funds Expense Total General Fund FTE
Current Year Total| $9,896 | $296,054 | $286,158 |  2.00
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