Lane County -

Service Option Sheet - FY 10-11 PROPOSED BUDGET

Service: Employee Benefit Administration Service Category:  Central Services
Dept: Human Resources Mandate: None Related SHALL
Contact:  Bridget Otto 682-4535 Leverage: N[o]g[=] Some HIGH

Executive Summary

Employee Benefits meets the varied needs of Lane County's employees, and supports recruitment and retention goals by
managing a sustainable benefits program in balance with other forms of employee compensation. Available employee
benefits are determined by union contracts and actions of the BCC. State and Federal rules govern the various type of
leave programs that must be managed though Employee Benefits, as well as unemployment and retirement plans.

Performance Data

Measure FY 07-08 FY 08-09 Results FY 09-10
Actual Actual Target
# benefited retirees 683 681 Below 705
Target

Service Level Descriptions (Read from bottom up. Level 1 = minimum viable service level.)
Other Funds

Expense Total
Budget Committee Request Packages| | |

General Fund

$0 |

FTE

Other Funds Expense Total General Fund

STl = el e (e e $285,149 | $254,932 | ($30,217)

Other Funds Expense Total General Fund FTE
Current Service Level Total| $285,149 | $254,932 | ($30,217)] 250
Level 2 | | $42,305| $42,305| 0.50

Assist Lane County employees and retirees by providing pre-retirement counseling, protected leave counseling for active
employees, respond to phone and walk-in inquiries from retirees and employees, troubleshoot issues with benefit plans
for active employees and retirees, in lieu of referring employees and retirees directly to carriers. Removing this level of
service will increase inaccuracies due to incomplete or incorrect forms and allows for less control of increasing costs
associated with benefits plans. Maintaining this level insures employees and retirees are accurately enrolled in applicable
benefit programs, thereby reducing extra costs for research and corrections.

Level 1: Threshold - reductions to this level results in elimination of service | $285,149 | $212,627 | ($72,522)| 2.00

Manage health insurance program for approximately 1331 employees and 715 qualifying retirees, as well as term life
insurance, short and long term disability programs, and PERS. Key outcomes are to avoid Federal and State penalties for
non-compliance and maintain and support benefit programs as required by union contracts. Administer Employee Leave

requests under applicable Federal, State and contractual mandates and laws (e.g., FMLA, OFLA, STD, LTD), retirement
preparation and retiree consultations.
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Additional Detalil

DeptiDs: 5640042

State/Federal Mandate

Consolidated Omnibus Reconciliation Act(COBRA);Federal Medical Leave Act(FMLA);Americans w/Disabilities
Act(ADA);Uniformed Serv Empl & Reemplmnt Rights Act (USERRA);ORS 238&238a-(PERS);OAR 839.009-
(OFLA);ORS 471-Unemp Ins;IRS Code-Deferred Comp;current bargaining agreements. These are all "shall* Mandates.
Current staffing meets minimum requirements to avoid penalties.

Leverage Details
The General Fund portion of this program leverages the following:

back to the General Fund

into other County Funds

directly or via subcontract to community organizations
directly to community members via service provided

For the purpose of this comparison, only include leveraged funds that are dependent on General Fund revenue. Do not
include funds that would still be leveraged if the General Fund portion of the service were decreased or eliminated.

Comments

Failure to maintain all current levels of service will result in significantly increased risks for violations of employment law
and contractual obligations.

Volunteer Information
Advisory Committees: # of Volunteers / # Volunteer Hours

Volunteer Comments:

Other Funds Expense Total General Fund FTE
Current Year Total| $242,293 | $247,209 |  $4,916 | 2.35
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